MWHUCTEPCTBO TPYJA U COLAINBHOW 3ALLMTBI POCCUNCKON ®EOEPALINA

PEKOMEHOALINN
Mo NOPAOKY MPOBEAEHNA OLEHK KOPPYTUMOHHLIX PUCKOB
B OPrAHN3ALIN

1. OOLwme nonoxeHus

MpeacTaeneHHble PekomeHaaumm no nopsiaky NpoBeaeHnst OLLEHKM KOPPYNLMOHHbIX PUCKOB B OpraHM3aLum
(nanee - PekomeHaaummn) packpbiBatoT obime noaxodbl U OCHOBHblE 0COBGEHHOCTU NPOBEAEHUS TAKOW OLIEHKM.
Mpyn 3TOM OpraHunsaumsaM Npy NPoBeAEHNN OLLEHKN KOPPYMLIMOHHbBIX PUCKOB CrnedyeT A0NONHUTENBHO yYMTbIBaTh
MacLwTabbl U cneunduKky CBoel AesTENbHOCTU, a Takke yxXe NPUMEHsIoLWMecs noaxoabl K OLeHKe UHbIX TUMOB
puckoB. B aToI CBSI3M COOTBETCTBYHOLMI MOPSIAOK MOXET KOPPEKTUPOBATLCA OpraHn3aumnsaMn B 3aBUCUMOCTH OT
YKa3aHHbIX WM UHbIX OCODEHHOCTEN, Kak B 4acTW OTAESNIbHbIX MOMIOXKEHUI (CYOBbEKT NpOBEAEHUST OLEHKM,
nepeyveHb KOPPYMNUMOreHHbIX hakTOPOB, KPUTEPUN 3HAUMTENLHOCTM ywepba u T.4.), Tak U NPUMEHUTENBHO K
NPOL ECCY OL,EHKN KOPPYMLUMNOHHbIX PUCKOB B L,eSToM (M3MEHEHME MOHATUNHOIO annapara, 3TanHoOCTU NPoBeaeHUs
OL,eHKM 1 T.M.).

2. OCHOBHbIe MNOHATUA

B HacTosawmx PekomeHgayunax MCnonb3yrTCA crneagylolme OCHOBHble TEPMUHBLI U onpeaeneHna:

KOpPYNUMOHHOE NpaBOHapyLLEHUE - 3110yNOTPebneHne NoNMHOMOYMAMM, 3noynoTpebneHme JOMKHOCTHLIMN
NOSIHOMOYMSIMU, Aiaya B3ATKW, MOCPEAHNYECTBO BO B3ATOUYHNYECTBE, NOyYeHNe B3ATKN, MENKOe B3ATOUYHUYECTRO,
KOMMEPYECKNA NOAKYMN, NOCPESHNYECTBO B KOMMEPYECKOM MOAKYNe, MENKNA KOMMEPYECKMIA nNodkyn NMbo nHoe
HEe3aKOHHOE MCMOoNb30BaHME (PU3NYECKMM JMLLOM CBOEr0 OOIMKHOCTHOIO MOJSIOXEHMUST (MOSIHOMOYMIA) BOMPEKU
3aKOHHbIM MHTEepecaM o6LecTBa, rocyaapcTBa, OpraHM3auun B LENsiX NOMyYeHUsl Boirodbl (MpenmMyLLecTB) ans
ceba unu ana TpeTtbux Ny NUMBO He3akoOHHOE MpefoCTaBneHWe TakoW BbIroAbl YkazaHHOMY nuuy ApyruMu
hM3NYECKUMM UL AMU, @ TAKKE COBEPLLEHNE YKA3aHHbIX AESTHUIA OT MMEHMW UMK B UHTEPECaX opUANYECKOro nuua;

KOPPYMLMOHHBIA PUCK - BO3MOXHOCTb COBEPLUEHNSI PAaBOTHUKOM OpraHM3aLlumy, a Takke MHbIMU NnLamMmn oT
WUMEHMW UM B UHTEpecax opraHm3aL v KOppynuMOHHOIO NpaBoHapYyLLEHWS;

OUEeHKa KOpPPYNUWOHHbIX PWUCKOB - obwmn npouecc I/ID,eHTI/Id)VIKaLI,VIVI, aHanm3a w”n paHXnpoBaHUA
KOPPYNUNOHHBLIX PUCKOB;

naeHTUdMKaLUnS KOppPYNUUOHHOIO pucka - MPOLLecC onpedeneHus Ans Kaxgoro GusHec-npouecca 1)
KPUTUYECKNX TOYEK U 2) BO3MOXHBLIX KOPPYMUMOHHBLIX MpaBOHapYLUEHWUA, KOTOpble MOryT ObiTb COBEpLLUEHbI
paboTHMKaMK opraHn3aLun B KaXKaon KpUTUYECKON TOYKE;

KpUTUYeckas Touka - NoAnpoLecc, 0COGEHHOCTM peanun3aLmm KOTOPOro CO3AaT 0GLEKTUBHbLIE BO3MOXHOCTM
Ans coBeplUeHUss paboTHMKaMKU OpraHM3aLMmn KoppynuMOHHbIX NpaBOHaPYLLIEHWI;

NOAMNPOLIECC - YCTAHOBMEHHbIE PErynMpyLLUMMN AOKYMEHTamMu npouenypbl M peanbHble OEWCTBUA U
B3aMMOOENCTBUSA CTPYKTYPHbIX MNoApasdeneHuid, KonnerManbHbIX OpraHoB, pPabOTHUKOB opraHusauum,
coBepllaemble B LENsAX peanusauum KOHKpeTHoro 6uaHec-npouecca (Hanpumep, opMupoBaHMe nnaHa
npoBeaeHUs 3aKynok, paspaboTka AOKYMEHTaLW/ K 3aKynke, 06baABMNeHne 3aKynku, NpueM 3asiBOK OT Y4aCTHMKOB U
T.4. - NOANPOLLECChl, UMetoLLMe MEeCTO B paMKax OCYLLECTBIEHMST 3aKyNOYH O AesTENbHOCTY OpraHusaLmm);

OusHec-npouecc - perynsapHO MOBTOPSIOLAACA MNOCNeA0BaTENbHOCTb B3aUMOCBA3AHHbLIX OENCTBUN
CTPYKTYPHbIX NOApa3aeneHnin n otaernbHbIX paboTHUKOB OpraHM3aLLMmn, HarnpaeBneHHbIX Ha peanu3aumnio YCTaBHbIX
uenen (byHKLNN) opraHmzaumm (Hanpumep, OTAe NbHbIM OM3HEC-NPOLLECCOM SIBMSIETCA 3aKynoyHas OesaTeNbHOCTb
opraHmsaumm);



HanpaeneHne OesTenbHOCTU - COBOKYNHOCTb BM3Hec-npoL,eccoB, HanpaBneHHbIX Ha peanuaaLnio eauHon
yCTaBHOM Lenn (yHKLUKN) opraHm3aumm (Hanpumep, Takne 6UsHec-npoLecchl, kak 3akynoyHas AeATeNbHOCTb,
KagpoBasi paboTa 1 ynpaeneHue nepcoHanom, agMMHUCTPaTUBHO -X03NCTBEHHOE N MaTepuarnbHO-TEXHMYECKoe
obecneyeHne 1 T.N., COCTaBMAKT eaOMHOE HanpaeneHume pgedatenbHoctTn "ObGecneveHne [EeATENbHOCTU
opraHusauummn");

aHanmM3 KoOppynLMOHHOIO puUcka - MPOL.ECC NOHMMaHUSA NPUPOAbLI KOPPYMNLMOHHOIO pUcka U BO3MOXHOCTEN
Ansa ero peanusauum nocpenctsom 1) BbiaBNeHNs Hanbonee BeposTHbIX CNOCOO0B COBEPLUEHNS KOPPYMLLMOHHOTO
npaBoHapyLeHnst Npu peanu3auunmn busHec-npouecca ("KOppynuUUOHHBIX CxeM") 1 2) onpegeneHuns JOIMKHOCTEN
WS MONTHOMOYMI, KPUTUYECKM BaXKHbIX ANS peanusaunmn Kaxkgon "KoppynumMoHHON cxeMbl”;

KOpPPYMNUMOHHAsi CXeMa - BbICTPOEHHbLIN MO OMNpeAeneHHOMY CLieHapuld MexXaHM3M WCMoJib30BaHUS
paboTHMKOM MONTHOMOYMA B JIMYHBLIX LENAX UM B MHTepecax TpeTbux nuvy (Hanbonee BepOATHbIN crnocob
COBEPLUEHWNS KOPPYMNLMOHHOMO NPaBOHAPYLUEHMS).

MHONKATOP Koppynunn - cBeeHund, ykasbiBaroLne Ha BO3MOXKHYH NMOAroToBKY Ui coBepLUeHne paGOTHVIKOM
opraHnsayunm KOppyrnuymoHHOTO npaBoOHapPYyLUEeHUA;

paHXupoBaHMe KOpPPYMNMUMOHHbIX pPUCKOB - nNpouecc onpegeneHnda YypoBHA 3HAYMMOCTU KaxXOoro
KOPPYNUMOHHOIoO pucka C y4eToMm 1) BO3MOXHOIo yLLl,ep68 B Clhy4ae peanusauyunn KoppyrnuymoHHOIo pucka un 2)
BEPOATHOCTU peann3aunm KOppynunoHHOINo puUCKa, a TakKkKe UX nocnenywuiee paHxumpoBaHUe MO CTeneHu
3HA4YNMOCTMN.

3. Tlooxogbl kK npegBaputTeribHOMy onpeaeneHuto Hanbonee KOPPYNUMNOHHOEMKUNX Hal'lpaBJ'IeHMIZ
0eATeNNbHOCTU opraHn3aymnn

3.1. B uensx paunoHanbHOro UCcnosib3oBaHUA OrpaHMYeHHbIX KaapoBblX, CbMHaHCOBbIX N UHbIX pecypcoB
OLUeHKa KOppynuUWOHHbLIX PUCKOB B OpraHm3auunm MOXeT npoBOoAUTbCA He B OTHOLUEeHUU BCeX Hal'lpaBJ'IeHMVI
OeAaATenbHOCTN OgHOBPEMEHHO, a nocriegoBaTesibHO B OTHOLLEHUN OTAENIbHbIX 6VI3H€C-I'Ip0LI,eCCOB.

3.2. HaunHaTb OLEeHKY KOPPYMNLUMOHHbLIX PUCKOB criedyeT C NOTEHUManLHo Hanbonee KoppynyNOHHOEMKNX
HanpaBneHun AeaTenbHOCTU N BU3HEC-NPOLLECCOB OpraHM3aLuun.

OCHOBHbIMU KpUTEPUSIMM MPY UX ONpeaeneHn MoryT BbiTb Crieayto Lme:

- cyTb OusHec-npouecca, npegnonarawwas HanuMuMe nuy, CTPEMSLUMXCS MNONyYnuTb  BbIrogy
(MpenmyLlecTBO), pacnpegenseMoe opraHmsaumen n (Mnm) ee oTaenbHbIMK paboTHMKaMMK;

- B3aMMOAEWCTBME B pamKkax OusHec-npouecca ¢ npeacTaBUTENsAMU rocyaapCTBEHHbIX (MyHMU MNAbHbIX)
OpraHoB, TrocydapCTBEHHbIX Koprnopauui (KOMMNaHWi), opraHu3auui, co3daHHbIX AN BbINOJNHEHWS 3adad,
MocTaBMeHHbIX Nepes rocyaapcTBEHHbIMU OpraHamu;

- Hanun4yne nuu, 3anHTepecoBaHHbLIX B MOJly4eHUU HeLLOCTyHHOVI nm VIH(bOpMaLl,I/II/I, KOTOpOVI obnapatoT
pa6OTHVIKVI opraHunsauunm,

- HanM4ue cBeaeHunn o pacnpoCTpaHeHHOCTU KOPPYNLNOHHbIX npaBOHapyLueHvM npun peann3auunn OunsHec-
npouecca B opraHnm3auunm B NpoLusioMm Unn aHarnorn4yHbix 6|/|3Hec-r|pou,eccos B ApYyrnx opraHnsayunax.

33. K ymcny Hal'lpaBJ'IeHI/IIZ 0eATenbHOCTN, MNOTEHUManbHO CBA3aHHbLIX C Haubonee BbICOKUMU
KOpPPpYyNnUMOHHBIMU PUCKaMK, B NepBYyO o4epenb OTHOCATCA creayroLwme:

- 3aKyrnka TOBapOB U YCMyr AN HYX OpraHv3auuu;
- NoJly4YeHve 1 caada B apeHay MMYLLECTBa;
- peanusauunsi UMyLLeCTBa, B TOM YMCrie HenpotuIlbHbIX akTUBOB;

- nobble yHKUMK, Npegnonarawwme UHaHCMpPOBaHWE OpraHu3aunen AessTeNbHOCTU (PUINYECKUX U
PUONYECKMX Nl (Hanpumep, NpeaocTaBrneHne KpegnuToB, COHCOPCKOM MOMOLUM U T.4.).



B kauyecTBe OCHOBHOMO KpUTEepua AanbHeMLero paHXupoBaHUA yKasaHHbLIX HanpasneHuin aeaTensHOCTu
MOXET MCMoMb30BaTbCca 06beM (PMHAHCOBLIX CPEACTB, pacrnpeensaemblX B paMkax TOro UMM UHOro GusHec-
npouecca.

Onpe,qeneHHble KOPPYNUWOHHbIE PWUCKM MOTyT BO3HUKATb U B MNpoueccax ynpaeneHna nepcoHasriom
opraHu3auum, B YaCcTHOCTU Npu pacnpegeneHun poHZoB onnaTbl TPyAa U NPUHATUM PELLEHUIA O NPEMUPOBAHUM
pabOTHUKOB.

3.4. K uncny KoppyrnuMOHHOEMKMX HANpaBreHn AeATENbHOCTU Takke OTHOCATCA y4acTMe opraHn3auumn B
rocygapcTBeHHbIX (MyHMLMNANbHbIX) 3aKyMnKax U 3akyrnkax, MpoOBOAVMbIX MHbIMW OpraHM3aumamu, a Takke busHec-
npouecchl, NpegnonaratoLume B3aMmMmogencTane ¢ rocyaapCTBEHHbIMY OpraHamu, OCYLLECTBSIOWMMM KOHTPOSbHO-
Hag30pHble, pas3pelunTenbHble, PerMcTpaumoHHble OYHKLUUM NO pacnpedeneHnio GHmMKEeTHbIX aCCUrHOBaHUNM,
cybcuoun, a Takke OrpaHUYEeHHbIX PecypcoB (KBOT, 3eMENbHbIX Y4YacTKOB M T.M.), M WHblEe yHKLMN,
nepeuncneHHole B pasgene Il noarotoBneHHbix MuHTpyaom Poccun MeTtoauyeckux pekoMeHgauun mno
NPOBEAEHUIO OLLEHKM KOPPYMLMOHHbLIX PUCKOB, BO3HUKAKOLLMX NPU peanu3aumm QyHKUMn. <1>

<1> MeTtogu4eckne pekoMeHgauum no npoBeAeHU0 OLLEHKU KOPPYMNLMOHHBLIX PUCKOB, BOSHUKAKOLLMX NPU
peanusauum QyHKUWA, pa3MelleHbl Ha oduuunanbHom cante MuHTpyaa Poccun B MHOpMaLMOHHO -
TenekoMMyHUuKaLnoHHom cetn "HTepHeT": https://rosmintrud.ru/ministry/programms/anticorr uption/9/8.

3.5. OToenbHO peKkoMeHayeTCsi OueHMBaTb PUCKU, CBA3aHHbIE C OCYLLECTBNEHWEM oOpraHusauunen
BHELLUHE3KOHOMUYECKON AEATENbHOCTU UINN B3aMMOAENCTBUEM C 3apyDeXHbIMU KOHTpareHTamu. B yacTHocTw,
opraHu3auun HeobxoaMMO yuMTbiBaTb TpeboBaHWs aHTUKOPPYMLMOHHOIO 3aKOHOAATEeNbCTBAa TOW CTpaHbl, Ha
TEPPUTOPUN KOTOPOIN OHA MUIN €€ KOHTPAreHTbl OCYLLECTBSOT CBOK AesATENbHOCTU, yaenss ocoboe BHUMaHue
CuUTyaumsMm, Korga Ha opraHusaumilo pacrnpocTpaHsawTca TpebosaHus 3apybexHoro aHTUKOPPYMLMOHHOIO
3aKoHOAaTenNbCTBa 3KCTEPPUTOPUAnNbLHOro AeNcTBns, B YacTHocTU, 3akoHa CLUA o koppynLUOHHbIX NpaKTUKax 3a
py6exom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenukobputaHum o B3sTouHudectBe (Bribery Act).

3.6. KoppynunoHHbIe pUCKM MOFYT BO3HMKATb MPU peanus3aunmn npaktudeckn nwoboro GusHec-npouecca,
npuyem Kak B CBS3W C OEACTBUAMU pabOTHMKOB OpraHu3auun, Tak U B CBA3M C OENCTBUSIMU MpPUBMEKaeMbIX
opraHu3auunen areHToB, KOHCYNbTaHTOB, ANCTPUOLIOTEPOB 1 T.1.

Wcxops v3 aToro, Aaxe B TeX Criyvasix, Korga npoBoAUTCS NpeasapuTenbHOe paHXMpoBaHue HanpaBneHui
OesTEeNbHOCTU B 3aBUCMMOCTM OT MOTEHLManbHbIX KOPPYMLMOHHBLIX PUCKOB, LieNecoobpa3Ho B KOHEYHOM MUTOre
MPOBECTU OLLEHKY KOPPYMUMOHHBLIX PUCKOB AN BCEX HanpaBneHWi AesTenbHOCTM M BGU3HEec-npoLeccoB
opraHusauumn.

3.7. Mo nToraMm npeaBapuTENbHOIO PaHXWPOBaHUS LenecoobpasHo pasgeniTb Bce OM3Hec-npoLecchl
opraHM3aUuM Ha HEeCKONbKO Tpynn B 3aBUMCUMOCTM OT MpeanoriaraemMoii NoABEPXKEHHOCTU Kaxgoro GusHec-
npouecca KOPPYMUWOHHbIM puckaM, paspaboTaTb W YTBEPAUTH NPUKA30M PYKOBOAMTENsS OpraHusauumn
KaneHaapHbI NnaH NpoBedeHUs OLLEHKM KOPPYNLIMO HHbIX PUCKOB.

4. O6WWIt NOpPAOOK OLLEHKN KOPPYMLLMOHHBIX PUCKOB

I'Ipou,e,u,ypa OL €HKN KOPPYNLMUOHHbIX PUCKOB COCTOUT U3 HECKOJTbKMX NOocCnenoBaTesibHbIX 3TanoB:

a) NOAroTOBUTENbHBLIN 3Tan: MNPUHATUE peLleHUss O MPOBEAEHUN OLEHKM KOPPYMLMOHHbLIX PUCKOB,
onpegeneHne MeToOUKM U NraHa NpoBeeHUs OLLeHKUN, Ha3Ha4YeHve 1L, OTBETCTBEHHbIX 32 NPOBEAEHMNE OL,EeHKM,
onpegeneHne MosIHOMOYMA M 06si3aHHOCTEN pabOTHUKOB OpraHu3auuuM B CBSI3W C MPOBEOEHWEM OLEHKM,
COCTaBneHune nepeyvHsi 1 NOAroToBKka HEOOXOAMMBbIX JOKYMEHTOB;

©) aTan onucaHnsa GusHec-NpoLEeCCOB: NPeACTaBNeHne BCEX HanpaBneHNn 4esaTenbHOCTM OpraHmnsaLmm B
dopme BuaHec-npoLeccoB, onucaHme NOANPOL,ECCOB, COCTABNAOLMX KaXabl BM3HecC-npoLecc;

B) 9Tan ngeHTudukaLl mm KoppynuUMOHHbBIX PUCKOB: BblAeNeHNe B KaXXgoM aHanmanpyeMom busHec-npouecce
KPUTUYECKNX TOYeK u obulee onvcaHve BO3MOXHOCTEN ONiA peanu3auuy KOPPYNLUUOHHBIX PUCKOB B Kaxaon
KPUTNYECKOWN TOYKE;

r) aTan aHanMsa KoppynuUOHHbIX PUCKOB:
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1) nogrotoBka [JeTanbHOro (OPManM3oBaHHOTO OMUCaHUSA BO3MOXHbIX CNocoboB coBepLueHUs
KOpPPYMNLMOHHOIo NpaBoHapyLUEHNs B KpUTUYECKOW Touke ("KOPPYNLMOHHLIX cxeM");

2) hopMupoBaHuEe NepeyHsa AO0MKHOCTEN paboTHMKOB opraHM3aLnm, KOTopble MOryT GbiTb BOBNEYEHb! B
coBepLIEHNE KOPPYMNLMOHHOIO NpaBoHaPYLUEHUST B KPUTUYECKON TOYKE;

[) aTan paHXMpoBaHUs KOPPYMNLMOHHbLIX PUCKOB: OLleHKa BEPOSITHOCTU peanvsaL iy U BO3MOXHOrOo yilepba
OT peanu3aaLMm Kaxaoro KOppyrnuMoHHOMO pUcka, paHKMpoBaHMe KOPPYNLMOHHBIX PUCKOB MO CTEMNEHW 3Ha4YMMOCTH
B COOTBETCTBUW C 3apaHee YCTaHOBMEHHbIMU KPUTEPUSIMU 1 onpeaerieHne NpuopuTeToB Npu NPUHATUN Mep Mo
MUHUMU3AL UM KOPPYNLIMOHHbBIX PUCKOB;

e) artan paspaboTkyu Mep MO MUHUMWU3AUUM KOPPYMLMOHHBIX PUCKOB: MOATOTOBKA MPEeOsIoKEHUN Mo
MUHMMU3AL UM BCEX UNN Hanboree CyLleCTBEeHHbIX NAEHTUMULMPOBAHHbIX KOPPYMLMOHHBLIX PUCKOE;

X) aTan odOpPMIIEeHUs, COrNacoBaHUA U YTBEPXKOEHWUS pe3ylibTaTOB OLEHKM KOPPYMLMOHHBIX PUCKOB:
dopmupoBaHne W TNpPeACTaBleHME Ha YTBEPXKOEHWEe pyKoBOAMTESN0 opraHusauun peectpa (MaTpuubl)
KOPPYMLMOHHbLIX PUCKOB OpraH13aum U nepeyHs OOMMKHOCTEN, CBA3aHHbIX C KOPPYMNLMOHHBIMU PUCKaMMU.

5. MNMoaroToBka K npoeegeHnn OueHKN KOPpPYnLUMOHHbBIX PUCKOB

5.1. OueHka KOPPYMNUUOHHBLIX PUCKOB B OpraHu3auuy MpOBOAUTCA B COOTBETCTBUM C YTBEPXKOEHHOW
NPUKa3oM PYKOBOAMTENS OpraHn3aLmm MeETOAMKON OLLEHKN KOPPYNLMOHHBIX pUCKOB. ECrnn oLeHKka KoppynLMOHHbIX
pVICKOB B COOTBETCTBUM C YTBEPXKAEHHOW METOAUKON Y)Ke NMpoBOAUNack paHee, nepes NpoBefeHUEM O4YepeaHo 1
OLLEeHKM HeoGX0OMMO MpOaHanM3npoBaTb akTyanbHOCTb METOAMKUM U MpU HeoGXOoOMMOCTM BHECTM B Hee
KOPPEKTUBBI.

5.2. PelleHne 0 NpoBeeHUN OL,eHKM KOPPYMLIMOHHbLIX PUCKOB NMPUHUMAETCS pyKOBOAUTENEM OpraHusaunum un
odopMNAeTCa ero NPMKasom.

5.3. OueHka KOPPYMUMOHHbIX PWUCKOB B OpraHu3auum MoxeT OblTb nopyyYyeHa noapasgeneHuio,
OTBETCTBEHHOMY 3a NpeaynpexaeHne Koppynuuu, BragenbLam oLeHnBaeMbix OGu3Hec-npoLeccoB, BHELUHUM
aKcnepTam, cnewmnansHo co3gaHHom paboyen rpynne. [MNpu BoiGope cybbekTa NpoBeAEHUS OLEHKN KOPPYMLNOHHBLIX
PUCKOB creayeT yuYMThiBaTb BO3MOXHbIE NMPENMYLLECTBA U HEAOCTATKN KaXA0ro noaxoaa.

5.4. Tpu npoBegeHMM OLEHKM KOPPYMUMUOHHBIX PUCKOB COTPYAHUKAMW, OTBETCTBEHHbLIMM 3a
npeaynpexaeHne Koppynuuu B opraHusaumm, NpenMyLlecTBamMmn siBMsitoTCA UX HE3aBUCMMOCTb OT BragesbL eB
oL ,eHMBaeMbIX MPOLLECCOB, U, KaK CIeaCTBMEe, OTCYTCTBME NNYHON 3aMHTEPECOBAHHOCTY B COKPLITUM BO3MOXKHbIX
npoGnemM, a Takke HanuuMe y TaKkuX COTPYOHMKOB KOMMETEHL MU MO BbISIBIEHWNIO MPU3HAKOB KOPPYNLNOHHbIX
npaBoHapylleHWnii. BMecTe ¢ TeM Takve COTPYOHWKM 3a4acTylo He obnagaltoT HeobXoAMMbIM MOHUMaHUEM
cneumndukn oL eHnBaeMblX NPOLLECCOB, 0COGEHHO eCnu KX peanusauusa npegnornaraeT Hanuuve crneymanbHbIX
TEeXHUYECKNX 3HAHUMA.

5.5. Mpu npoBeAeHNM OL,EHKM PUCKOB COTPYAHUKaMM NPOodUIbHbIX MoapasaeneHnin, peanusylowmx ToT Unm
MHO Bu3Hec-npouecc, cuTyauns obpaTHas: Takme COTPYOHMKM XOPOLLO MOHMMAOT cneuundguky oLeHnBaemMmoro
Gu3Hec-NpoL.ecca u COCTaBNSOLMX ero NOANPOL ECCOB, OAHAKO 00bIYHO He 06rajatoT HaBbIKaMu MO BbISBNEHWIO
NPU3HaAKOB KOPPYMLMOHHBLIX NpPaBOHAPYLUEHUA M MOMYT HaMEpPEeHHO CKpbiBaTb CYLIECTBYlOLUME pearbHble U
noTeHuUuanbHble NPoGneMbl U KOPPYMNLUOHHbIE CXeMbl B peanuayemblX UMW GU3Hec-npoLeccax B NUYHbIX
MHTepecax.

5.6. B onpegeneHHbIX criyyasix Nornie3Ho npuenekaTb K MpoOBeOEeHUI0 OLLEeHKUM KOPPYMUMOHHbLIX PUCKOB
BHELUHMUX 3KCMEepTOB. Y4YyacTue BHELUHMX 9KCMEepTOB MO3BOMAET MPOBECTU OLEHKY KOPPYMUWOHHBIX PUCKOB B
ycroBusix, korga paboTHMKU opraHu3auum He obnagatoT HEO6XOAMMbIM OMbLITOM M KOMNETEeHUMsaMU B cdepe
BbISIBIIEHUSA BO3MOXHbIX KOPPYMLMOHHBLIX CXEM, YTO OCOBEHHO akTyanbHO Npu NpoBeEeHUN MEePBUYHON OLLEHKN
KOPPYMNLUMOHHBLIX puckoB. Kpome TOro, BHewWHMe akcnepTbl 0b6nagatT He3aBUCUMbIM MHEHUEM, Ha KOTOPOE He
BMUSIOT CMOXMBLUMECS BHYTPWU OpraHumsauuy OTHOLUEHWUS, W 3a4acTyl XOPOLUO OCBEAOMSIEHbl O KOHTEKCTE U
OCOBEHHOCTSIX, CBOMCTBEHHbIX cdepe AeATENbHOCTM OpraHM3auun, B YaCTHOCTW, MMET npeacTtasneHvue o
KOPPYMNUMOHHbIX  MpaBOHapYyLIEHNAX, COBepLUaBWNXCA  paboTHWKaMM  OpraHvM3auun, OCYLIEeCTBASOLWMX
aHanormyHble BuAbl 4eATENbHOCTMU.

BmecTte Cc TeM npuBrevyeHme BHELUHMX 3KCMEPTOB 4YacTO CBA3aHO CO 3HAYUTENbHbIMU (PUHAHCOBLIMU
pacxogamMu, noaToMy UX ydactme B oUueHKe KOpPPYNUUOHHBLIX PUCKOB NMPUMEHUTENIbHO KO BCeM HanpableHUuam



OEeATEenNbHOCTM opraHmM3auum MOXET OKasaTbCsl HelenecoobpasHbiM: BaXXHO OMpeaenvTb pasyMHble npegenbl
BOBMEYEHNS B OLLEHKY KOPPYMLMOHHbIX PWUCKOB BHELUHWX 3KCMEPTOB, a Takke obecneunTb COTpyAHUKAM
opraHm3saL M BO3MOXHOCTb NepeHnMaTb COOTBETCTBYOLLMI ONbIT. KpoMe Toro, cnefyeT yuntbiBaTh, UTO BHELLHUE
3KCnepThbl YacTo He obnagaT HeEOBXoANMbIM 3HaHUEM cneLndunKkn oueHnBaeMbIX B13HEC-NPOLLECCOB.

5.7. Hanbonee wuenecoobpasHbiM nNpeacTaBnseTcs noaxon, Korga oueHKa KOPPYMNUMOHHbIX PUCKOB
nopyvaetcsa cneuyunanbHo cdopmumpoBaHHon pabouyen rpynne. K yyactuio B paboyen rpynne pekomeHayeTcs
npuBnekaTb: COTPYOHWKOB, OTBETCTBEHHbLIX 3a NpeaynpexaeHue Koppynuuu B opraHusauuu, BragenbLleBs
oL eHMBaeMbIX BU3HEC-MPOLLECCOB, BHELUHUX 3KCMEPTOB, a Takke, NP HEOOXO0AMMOCTH, NpeacTaBUTENENR UHbIX
nogpasgeneHuin (HanpuMep, NoapasaeneHnst BHYTPEHHErO ayamTa, noapasaerneHuns opuanyeckoro u NpaBoBoro
obecnevyeHnss 1 T.n.). PyKoBOACTBO TakoW rpynnon >XenaTenbHO MOPyYnTb COTPYOHMKY HE HUXKE YPOBHS
3aMeCcTUTENS PYKOBOAUTENS OpraHM3aLumn, KypupyroLero BONpochl NpeaynpexaeHns Koppy numu.

BepnyLyto ponb B HenocpeacTBEHHOM NPOBEAEHUN OLEHKM KOPPYMLUMOHHBIX PUCKOB (MPOBEAEHUE MHTEPBbIO,
MOArOTOBKA MPOEKTOB MPOMEXYTOYHbIX W WTOrOBbIX [OKYMEHTOB) PEKOMEHAYETCS OTBECTU COTPYOHUKaM,
OTBETCTBEHHbIM 33 MpeaynpexaeHue KOppynuuvM B OpraHusaluu, UnuM BHELHUM 3kcrnepTam. BnapenbueB
oLeHMBaeEMbIX BU3HeC-NMPOLECCOB criedyeT MpUBMEKaTb A1 OKasaHUsi MaKCUManbHOro COAEWCTBUS, Mpexae
BCErO, B YaCTW MOATOTOBKW OMMCaHUsi BU3HEC-MPOLIECCOB M COCTABNSAOLWMX UX noanpoLeccos. MNpu aTom ecnu B
opraHvsauuv cyliecTByeT pasgeneHne MmeTofonoroB 6usHec-npouecca (nuu, paspabaTbiBalolyx NOPsSAOK
peanusauun GusHec-npouecca) U ero wucnonHuTenen, To B pabouylo rpynny LenecoobpasHo BkMOYaTb
METOAOMOroB; B TakOM Cryyae Ha HUX MOTYT ObiTb Takke BO3MOXEHbI (DYHKL UM MO NEPBUYHON MAEHTUMKAL UK
KOPPYMNLUOHHBIX PUCKOB.

5.8. PGKOMeHD,yeTCFl 3apaHee Cd)OpMMpOBaTb nepeyvyeHb JIOKallbHbIX HOPMATUBHbIX aKTOB WU WHbIX
OOKYMEHTOB OpraHusaynun, coaepxxatinx MchopmaLumo, H606XO,E|,I/IMyIO ana npoeeneHna oueHKM KOppynunMOHHBbIX
PUCKOB. K Takum OOKyMeHTaM, B NepByto ovepenb, OTHOCATCA cneayrwine:

1) OOKyMEeHTbl, coAepxalime MHopMauMio O HamnpasreHUAX AeATenbHOCTU ((PyHKUMAX) U CTPYKType
opraHv3auun, NOSIHOMOYMSAX €€ CTPYKTYPHbIX nogpasgeneHuin U OOIMKHOCTHbIX 06s13aHHOCTAX pPaboTHUKOB,
Hanpumep:

- yCcTaB Wnu norioxkeHue o6 opraHusaLuu;

- OpraHM3alMOHHO-LUTaTHasa CTPYKTYpa W LUTaTHOE pacnucaHne opraHn3auum;

- MOSIOXKEHNS O CTPYKTYPHbIX MOAPAa3AeneHnsaX U KonnernanbHbIX OpraHax ynpasrieHusl opraHusauuu;
- OOIMKHOCTHbIE MHCTPYKL MM paBOTHUKOB OpraHu3auuu;

- pernameHTbl B3auMOAENCTBUS CTPYKTYPHbIX NoapasaernieHnin opraHusanmm, a Takke opraHmsauum ¢ ee
J0YEPHVIMM U 3aBUCUMbIMU OpraHu3aLnsiMu;

- pesynbTaTbl BHYTPEHHEro WNM BHELUHEro aHanusa CTPYKTypbl, QyHKUWOHana, Gu3Hec-npoLeccoB
opraHusaLuu;

2) NOKYMEHTbI, 3aKpennsaoLme cuctTemMy Mep npeaynpexaeHus Koppynuuv B opraHusaln mm, a Takke nopsaok
npoBeAeHMs B Hel MoObIX KOHTPOSbHLIX MEPONPUATUIA (BHYTPEHHEro ayauTa, peBusuid, NPoBEPOK U T.4.), U
JOKYMEHTbI, coaepxalume nHdopmaLlunio o pesynbTaTax NpoBeaeHUs 3TUX MePONPUATUNA.

5.9. Llenecoo6pasHo paspaboTaTh 1 3aKpenuTb B KA4ECTBE MPUNOXEHMUS K MPMKa3y O NPOBEAEHUUN OLLE HKU
KOPPYNLMOHHbBIX PUCKOB KaneHA4apHbIA NnaH NpoBefeHus1 oueHkW. B nnaHe, cpeam npoyero, pekomeHayeTcs
yKkasaTb: 3Tanbl OLEHKA KOPPYMLMOHHbLIX PUCKOB WM CPOKM WX peanu3auuu; NPOMEXYTOYHble U UTOroBble
[OKYMEHTbI, KOTOpble OOMKHbI ObITb NOATOTOBMEHbI; CPOKW COrMacoBaHMsl MO ATOTOBNEHHbIX 4OKYMeHTOB. Takke
MonesHo 3akpenuTb rpadmk NpoBeAeHUs BCEX NpeanonaraemMblX BCTPeY NuL, OTBETCTBEHHbIX 3a NpoBeeHue
OLLEHKM KOPPYMLMOHHBLIX PUCKOB, C NPEACTaBUTENSIMU CTPYKTYPHbLIX NOAPa3AeeHnii opraHu3aL mu.

5.10. B npukase o npoBeAeHNN OLLEHKN KOPPYML, MOHHbBIX PUCKOB HEOBXOAMMO 3aKpennTb 00513aHHOCTb BCEX
CTPYKTYPHbIX NnoapasgeneHuin CoaencTBOBaTh ee OCYLLECTBIEHNIO, B TOM YMCIE CBOEBPEMEHHO OMPEAENnUTb U
ObITb rOTOBLIMW NPEACTaBUTb KOHKPETHbIE HEOOXOAUMbIE LOKYMEHTHI.

5.11. MNepepn Ha4anoMm OL,EeHKM KOPPYMLMOHHbIX PUCKOB PEKOMEHOYETCS NPOBECTY YCTAaHOBOYHOE COBELLAHNE
C y4acTMEM PYyKOBOOWTENS OpraHv3auuu; pPyKOBOOUTENEW BCEX CTPYKTYPHbIX NMoapasfeneHuin, kotopele ByayT



BOBNe4YeHbl B OULEHKY, B TOM 4UCne BCeX CTPYKTYPHbIX nop,pasneneHMVl, yqacTeywouwmMx B peann3auunmn
aHanmanpyembix 6M3Hec-npoueccoa; npuBnevYeHHbIX BHELHNX SKCNEepPTOB.

6. OTan onucaHna GusHec-NpoL,eccoB

6.1. OcHoBHasi 3agava AaHHOro aTana - MOHATb, KakMM 00pa3oM B OpraHmM3aL M peanuayroTcs Ha NpakTuke
HanpaBneHus AeaTEeNbHOCTU N KOHKPETHbIe BU3HeC-npouecchl, BbIopaHHbIE B KAYECTBE OOBbEKTA OLIEHKM.

6.2. [laHHbIA 3Tan HauYMHaeTCHa C aHanM3a OOKYMEHTOB, Yka3aHHbIX B M. 5.8 PekomeHgauuni. PesynbtaTtom
Takoro aHanmsa OoSkKHO cTaTb hopMarnv3oBaHHOE ofnMcaHue paccMaTpuBaeMbiX HanpaBneHUn AeATeNbHOCTMH,
OM3HEeC-MPOLIECCOB M COCTaBMNSALWMX MX MOAMNPOLIECCOB, coAep)kallee nocnegoBaTenbHOCTb OEWCTBUIA W©
B3aMMOAENCTBUIA, KOTOpble MPeAnpUHUMAtOT CTPYKTYPHble MnoapasfaeneHnss u (Mnu) otaernbHble paboTHUKK
opraHusauuu Ons peanusauun Kaxgoro GuaHec-npouecca, a Takke KOHTPONbHO-HAA30pPHbIX MEXaHW3MOB,
NPUMEHSIEMBIX K KaXxgoMy GusHec-npoLieccy.

3a OCHOBY MNpn 3TOM MOXEeT ObITb NpuHATa npoueccHad MoAellb U UHble OOKYMEHTbI, codepiKalme
cbopmanwsoBaHHoe onuncaHue 6M3HeC-I'IpOLI,ECCOB opraHunsauunm (I'Ipl/l HaJ'II/I‘-II/IVI).

OnucaHune pekomeHayeTcss hopMMpoBaTh Kak B TEKCTOBOM, Tak U B rpadmyeckoii popme (Hanpumep, B
dopMe KapTbl HanpasneHuin AesaTensHOCTU, GBU3HEC-NPOLLECCOB 1 MOAMNPOLLECCOB).

6.3. ®opmanusoBaHHOe onucaHue (kapTy) HanpasneHuh AeATeNbHOCTWM U COCTaBNSALWMX UX OusHec-
npoueCccoB 1 NOANPOLECCOB PEKOMEHOYETCA AONOSMHUTE pesynbTataMu NpeaBapuTeNbHOrO aHanmsa BO3MOXHbIX
KOPPYMNUMOHHbIX MpaBoHapyweHui. Takon aHanu3 MoxeT OblTb NpoBedeH Ha OCHOBaHMM crefyloLlen
WHopMaLmm:

- cBeeHnd O KOppynuMOHHbIX NpaBOHapyLleHNAX, COBEpPLUEHHbIX paHee paGOTHMKaMI/I opraHusauunu;

- MaTtepuanbl BHYTPEHHWX MPOBEPOK, MPOBOAMBLUMXCA B OpraHusauuu, Mo cryyasim BO3MOXHOMO
coBepLUeHNst paboTHUKaMKU opraHM3al M KOppPYNLMOHHbLIX NPpaBoOHAPYLUEHWI;

- obpalLeHus rpaxaaH, cogepkalume nHgopmaL 1o 0 BO3MOXKHOM COBEpLUEHUN paboTHMKaMK opraHusaLum
KOPPYMLMOHHbIX NPaBOHAPYLUEHWIA;

- MaTepuanbl NPOBEAEHHbIX B OpraHuM3auuu opraHamu MNpoKypaTypbl MeponpuSATUA MO Hads3opy 3a
cobnogeHnem 3akoHogaTenbcTBa Poccuiickon ®egepanum o NnpoTUBOAENCTBUN KOPPYNLIWK;

- VHopMauus O COBEPLUEHWM KOPPYNLUMOHHBIX MpaBoHapyLIEeHMn paboTHWKaMyU opraHusauuin,
OCYLLECTBNSAIOLUMX aHaNOrMYHble BUAbI AEATENbHOCTMY;

- VHdoOpMauMsa O COBEPLUEHUM  KOPPYMNUUOHHBLIX MPaBOHAPYLIEHUA  OOMMKHOCTHBIMU  fvuamu
rocy4apCTBEHHbIX (MyHMLUMMNANbHbIX) OPraHoB, TOCYAApPCTBEHHbIX KOpropauui (KOMMaHwi), ¢ KOTOpbIMU
B3aVMOAENCTBYET OpraHn3aLusi Unn VHble OpraHn3aLu, OCyLLECTBSIOLINE aHANOMMYHbIE BUObBI AESTENBHOC TH.

6.4. LlenecoobGpasHo Takke NPOBECTU aHanNMU3 BHeLUHeW cpebl (PYHKLMOHMPOBaHUS opraHusaLmu, yaenus
ocoboe BHMMaHWe TakuM BOMPOCaM, Kak XapakTepuUCTUKa OCHOBHbIX KOHTPareHTOB OpraHu3aLumn 1 cogepxaHue
B3aMMOJENCTBUS C HUMW, HanM4yMe U OCHOBHblE XapaKTEPUCTUKM KOHKYpPEHTOB, MacliTabbl U XapakTep
B3aUMOENCTBUS C rocy4apCTBEHHbIMU OpraHamMu v T.4.

6.5. MaTepmanb|, noaroToBneHHbIe NO pel3yribTaTaM aHann3a BHYTPEHHUX JOKYMEHTOB OopraHn3aumn n MHOWN
I/IH(*)OpMaLI,I/II/I, SIBNSILOTCS OCHOBOW AJ1SA nocneaywouiero nposegeHnda MHTEPBbIO C NpeacTaBUTEeNAMU CTPYKTYPHbIX
no,qpasp.eneHMﬁ M KonnermanbHbIX OpraHoB opraHun3aunn.

6.6. PekomeHayeTcs NpoBOANTL UHTEPBLIO C MPEACTaBUTENAMM OBYX TUMOB CTPYKTYPHbIX NogpasaeneHun n
KomnnervanbHbIX OpraHoB opraHusaLmm:

- MMEeLMX KIOYEBYIO POSib B peanusauun paccMaTpyMBaeMblX HanpaeneHui gestenbHocTM u busHec-
MpOoL,eCCOB;

- OCYLLECTBSIOLWMX KOHTPOSNbHbIE MEPONPUATUS NMPUMEHUTENBbHO K paccMaTpvBaeMbiM HanpasleHUsiM
AesiTenbHOCTU 1 BsHec-npoueccam.



NHTepBb1o LLenecoobpasHo NPOBOANTL C PYKOBOAUTENEM NoapasaeneHns (KonnermansHoro opraHa) u (unm)
€ro 3amecTuTenem, oTBevalLLMM 3a paccMaTpuBaemMblii GusHec-npoLecc.

6.7. OcHoBHas 3agaya WHTEpPBbID C nNpeacTaBUTENAMM nodpasgeneHun (KonnernanbHbIX OpPraHoB),
urpatoLLmx KnioveByo porb B peanusaumm paccMaTpmBaemblx HanpasneHnn AeaTenbHOCTM 1 B1M3Hec-NpoLeccos -
YTOYHUTB Y MPY HEOBXOAMMOCTY CKOPPEKTMPOBAaTL CHPOPMUPOBAHHOE HA OCHOBE aHanM3a AJOKyMEeHTOB MOHUMaHVe
BusHec-npolecca U CoOCTaBMAOLLMX €ro MOANPOL ECCOB.

Ocoboe BHVMMaHue credyeT YAensaTb TOMY, Kak paccMaTpuBaeMblii GU3HEC-NpoLecc OpraHu3oBaH Ha
npakTuKe U YeM pearibHbIi MOAXOA K ero peanvsauuy oTnnyaeTcs OT 3aKpernsieHHOro B JOKyMeHTax.

He pekomeHOyeTcA pfenaTb OCHOBHOW TEMOW WHTEPBbIO KOPPYMNUWMOHHbIE PUCKUA, CBOWCTBEHHbLIE
paccmaTpuBaeMomy 6usHec-npoueccy. [JaHHbIi BONPOC Ha 3TOM 3Tane MOXeT He 0bcyaaTbCsa U MOXeT ObITb
3aTPOHYT B Ka4eCcTBe AOMOSHUTENBHOIO.

6.8. OcHoBHad 3agava WHTEPBbIO C npeacraBuTesiaMn I'IOD,pa3ﬂ,eJ'IeHI/II7I (KOJ'IJ'IeFI/IaJ'IbeIX OpFaHOB),
OCyLWECTBNAKLNX KOHTPOJIbHbIE MeponpuAaTua, - yTOYHUTb NOHMMaHMUE npouecca peann3aymnm KOHTPOJIbHbIX
(*)YHKLlMVI, a TakKke O6CWJ,I/ITb BO3MOXHbl€ HEOOCTATKN C(bOpMMpOBaH HOWM B opraHunsaymnn CUCTteMbl BHYTPEHHETO
KOHTpONA MNpUMEeHUTENNIbHO K paccMaTpuBaemMbiM HanpaBleHnaAM OeATENIbHOCTH, 6M3HeC-ﬂpOLl,eCC3M n
nognpoueccam. Kpome TOro, B XoAe MHTepBbO peKomMeHOyeTCAa yaennTtb BHMMaHUe KOppPpynuUMOHHbIM PpUCKaM,
KOTOopbl€e, MO MHEHUIO ﬂpe,D,CTaBVITeJ'IEIZ KOHTPOJTNPYHOLWNX no,u,pa3p,eneHm7|, CBOMCTBEHHbI paccMmaTpunBaeMomMy
6M3Hec-np0ueccy M CoCTaBnAaArLWNM ero nognpoteccam.

6.9. Mo pe3ynbTaTtaM aHannaa JOKYMEHTOB U MHTEPBbIO C NPeACTaBUTENAMM CTPYKTYPHbIX NoapasaeneHuii
opraHusauun dopMnpyeTcss MTOrOBOE OMUCaHWE paccMaTpyBaeMblX HanpaBneHuin AesATenbHoCTU, BuaHec-
NpoL.eccoB 1 NoAnNpPoLLEeCCOB B TEKCTOBOM 1 (Mnn) rpadomyeckom hopmMaTe ¢ npeasapuTefibHbIM 0603HaYeHneM
Tex NoAnpoL,CCoB, KOTOPbIM CBOWCTBEHHbI KOPPYMLMOHHbIE PUCKN.

7. VoeHTudmKaLusa KoppynuMOHHbIX PUCKOB

7.1. OcHoBHasi 3afada dTana uaeHTUdMKaLUM KOPPYMLMOHHBIX PUCKOB - HACKONbKO BO3MOXHO MOSHO
BbIIBUTb B KaXOOM pacCcMaTpuBaeMOM HanpasneHun [AesiTeNbHOCTU M GU3Hec-npolecce opraHusauuu
KpUTUYECKMNE TOYKM.

7.2. BaxXHENLWINMM NMPU3HAKaMMN KpUTUYECKOM TOYKM SBNSAIOTCSH cnegyloLme:

- Hanuume y paboTHuka (rpynnbl pabOTHWMKOB) OpraHu3auun MNOMHOMOYUIM COBEpPLUNTb AEWCTBUE
(6e3genctaue), KOTOPOE NO3BONIAET NOMYYNTh BbIFOAY (MPeMMyLLecTBO) paboOTHUKY OpraHm3aumm, CTPYKTYPHOMY
nogpasfdeneHnio  opraHusauumm, QuUandyeckomy u (Mnum) HpUAMYECKOMY NuLy, B3aMMOAEWCTBYKOLEMY C
opraHusaumuen;

- B3aumogencTeue paboTHMKa (rpynnbl paGoTHWUKOB) OpraHU3aLun C rocyaapCTBEHHbIM OpraHoM (MHOW
perynupytoLlein opraHusaumneit), ynonHOMOYEHHbLIM COBepLUaTb AeUCTBUS, BaXHble AN yCrelHol peanusauum
GusHec-npouecca v (Mnun) ycnewwHoro yHKLNOHMPOBaHUS OpraHn3aL M B LLETNOM.

7.3. Mpu BbIABNEHNM KPUTUYECKNX TOYEK LienecoobpasHo 3aaaBaTh cebe Takue obLume BOMpochl, Kak:
- Kakas BbiroAa (MPevMyLLECTBO) pacnpeaenseTcs B pamkax AaHHOro nognpotecca?
- KTO MOXeT ObITb 3aMHTEPECOBaH B HENPaBOMEPHOM pacnpeaeneHnm 3Toi Beirodbl (MpenMylue cTea)?

- KaKne KoppyrnuMOHHbIE MpaBoOHaPYLUEHNS MOTYT ObITb coBepLleHbl PABOTHMKOM B LieNsiX HEMPaBOMEPHOTrO
pacnpeneneHnsa aTon Bbirogpl (MpenmyllecTtea)?

7.4. B pamkax ogHOro 6usHec-npouecca MOXeT BblTb BbIABMEHO HECKONBbKO KPUTUYECKUX TOYEK.

7.5. Bce BbISIBNEHHbIE KPUTUYECKME TOYKM [OOSDKHbI ObiTb 0603HA4YeHbl B OMMCaHWMM HamnpasBneHumn
neaTenbHoOCcTN N GrusHec-npoLeccoB (kapTa HanpaerneHnn geaTenbHoOCcTn, BuaHec-NpoLeccoB 1 NOAMNPOLECCOB
opraHmsaumm).

8. AHanm3 KoppynuUNOHHbIX PUCKOB



8.1. OcHoBHas 3agada aHanusa KOPPYMNLUOHHBLIX PUCKOB - onpefenuTb AN Kaxaon BbIIBNEHHOW
KPUTUYECKON TOYKM BEPOATHBIN CNOCO6 CoBepLlIeHUs KOPPYMNUMOHHOrO nNpaBoHapyLleHus paboTHuKamu
opraHmsaumnm (KOpPYNUMOHHYH CXeEMY) U OOIDKHOCTU (NOMHOMOYMNS) pabOTHUKOB, HANU4YMe KOTopbIX TpebyeTcsa Ans
peanu3auunmn Kaxagon KoppynumMoHHON CXEMbI.

8.2. B uenax6onee NofHOro NOHMMaHUS BO3MOXHbIX KOPPYMLMOHHBLIX CXeEM PEKOMEHAYETCH Ha4YaTb aHanms
KOPPYMNLMOHHBbIX PUCKOB C NpoBeaeHMs 6onee rnyboKoro nccneaoBaHus BbiSIBEHHbBIX KPUTUYECKUX TOYEK C TOYKM
3pEeHUs NOTEeHLNanLHOro HapyLwmTens.

KntoueBbIM Npun 3TOM SIBRSETCA CrieayoLwwmin BOMpoC:

- ecnum Obl KakoW-nMMbo M3 yvyacTHUKOB OU3Hec-npoLecca CTPEMUNCS M3BMEYb M3 CBOMX MOSHOMOYMIA
HenpaBOMEpPHYHO Bblrogy Ans cebs, Anst TpeTbUX NINL, UM HENOCPEACTBEHHO Af1si OpraHmnsaumn, kakuMm obpasom oH
Mor 6bl 3T0 caenaTb?

B uensax oteeta Ha 3TOT 06OLLMIA BOMPOC npeacrtaBndeTca nosfie3HdbiM OTBETUTb HA pAAd BCOMOraTesibHbIX
BOMPOCOB. rlpl/l 3TOM TaKme BOMNpoOChbI uenecooGpasHo 3afdaBaTb NMPUMEHUTENIbHO K IBYM TUNam CVITyaLI,I/IIZZ

- Korga paboTHUK (paboTHMKM) ob6ragaeT NOMHOMOYMAMU, MO3BONAKLWMMM NOMYYUTb BbIFOAY ANns cedsa unm
NS CBA3aHHbIX NNL;

- korga paboTHUK (paboTHMKKM) K (UNK) opraHn3auus B LLeSIOM 3aMHTEPECOBAHbI B MOJyYEHMMW BbIFOAbI,
pacnpefensemMon rocygapcTBeHHbIMU (MyHULMNANbHBIMKU) OpraHamMmu UM apyruMmu opraHmsanamu.

MpYMEHUTENBLHO K MepBOMY TUMY CUTYaLIMI NpY aHanu3e KPUTUYECKUX TOYEK criedyeT yaenuTb BHUMaHue
creayloLwmm Bonpocam:

- KakvMe Bblrogbl (MpevMMylLlecTBa) pacnpegensitoTcs B paMkax OuaHec-npouecca M Ons KOro OHU
NpeacTaBnNAlT UHTEpPEC?

- Kakne pencrteusa (6esgencTene) noTpebyeTca coBepwnTb HeAOOGPOCOBECTHOMY PabOTHUKY B LENax
HenpaBOMEpPHOro pacnpeaeneHns Bbiroapl (MPeMMyLLECTBA) B NOSb3y 3aUHTEPECOBAHHbIX NNLL?

- ecnun HegobpocoBECTHBIM pabOTHUK HENPABOMEPHO pacnpenenseT Boirogy (MPeMmyLLecTBO) HE B NOJb3y
cebs un (unm) cBoux BNU3KMX POACTBEHHMKOB, Kakmm oOpasoM OH CMOXET W3BMeYb JMYHYK Bbirogy W3
KOPPYMLMOHHOIO B3anMoaeNnCcTBus ?

- MOXET N HeJobpPOCOBECTHBIN paboOTHUK B OAMHOYKY COBEPLUNTL AencTBuA (6esgencrane), Heobxogumeble
Onsi HENPaBOMEPHOro pacnpeferneHust Belrodbl (MpenMyLlecTBa) B Nonb3y 3aMHTepecoBaHHbIX Nnu? Ecnu HeT,
KOro u3 paboTHMKOB OpraHM3aLum emy Heo6xoAMMO BOBIEYb B COBEPLUEHUE KOPPYNLMOHHOIO NpaBOHaPYLUEHNS?

- KakKnm o6pa30M BO3MOXHO 0060MTH BHepeHHble B OpraHn3aynn MmexaHn3mMbl BHYyTPEHHETO KOHTpOJ'IFl?
anMeHVITeJ'IbHO KO BTOPOMY TuUny CVITyQLI,I/II7I pekoMeHaOyeTCd OTBETUTb Ha crneayrowine BOnpocChl:

- CyllecTByeT N Bbiroga (NpeumyLLecTBo), pacnpegensemas rocygapcrBeHHbIM (MyHULMNanbHbIM) OpraHoM
UNun ApYrov opraHm3auunemn, B NonyvyeHnM KOTOPON MOXeT ObiTb 3aMHTepecoBaH paboTHUK (paboTHMKKM) 1 (MnK)
opraHv3auus B Lenom?

- B3aMMOAENCTBYET 5M OpraHuM3auuss C KOHTpareHTamu, WUMeWwyMu CBHA3M C rocyAapCTBEHHbIMU
(MyHMUMNANbHBLIMU) OpraHamMmu UM WHbIMW OpraHu3auusamun, pacnpegensowmmMm Boeirogy (MpenMmyLecTso), B
Nony4YyeHnn KOTOPON MOXeET BbiTb 3aMHTepecoBaH paboTHUK (paboTHMKM) U (MnK) opraHn3aums B LLenom?

- KakuMm obpasom paboTHUK opraHusauunm MoXeT MNOBNMATb Ha pacnpefeneHne rocyaapcTBEHHbIM
(MyHMUMNANbHBLIM) OpPraHoOM UMM MHOW opraHusauunen Boirogsl (NPenMyLLEecTBa) B ero nosb3y UM B NOMb3y ero
opraHmsaumm? TpebyeTcsa N anga aToro ydacTme MHbIX pabOTHUKOB UM KOHTPareHToB?

- Kaknm 06pa3om BO3MOXHO 0OOMTU BHEOPEHHbLIE B OpraHM3aL M MexaHn3mMbl BHYyTPEHHEro KOHTpons?

8.3. Ha ocHoBe npoBedeHHOro yrrnybneHHoOro aHanmMsa KpUTUYECKMX TOYEK CcrieayeT COCTaBUTb
dopmManmn3oBaHHOE onucaHme KoppyrLMOHHBIX PUCKOB B KaXO0MW BbIIBIIEHHOW KPUTUYECKOW TOYKe, BKIoYaloLLee,
B YMCIE MPOYEro, criegyroLlyo nHopMaLuio:



a) KpaTKoe OnucaHue pacnpefensiemMoll B KpUTUYECKOM TOYKe BbIrodbl (MPevMMyLLecTBa), CTpemmneHne K
MONyYEHNIO KOTOPOM PabOTHUKOM OpraHuM3auuu u (Mnv) ee BHELIHUMW KOHTpareHTaMu SIBNSIETCS MPUUMHON
coBepLUEeHNS paboOTHUKOM OpraHuM3aL M KOpPYnuMOHHOIO NpaBoOHAPYLLUEH US;

0) mepeyeHb MoOTeHUManbHbIX Bblirogonpuobperartenen - nuy, KOTOpble CTPEMATCHA M3BMEYb BbIrOAY
(NpeumyllecTBo) wu3 coseplleHuMs paboTHUKOM oOpraHu3auum  KOpPpPYNUMOHHOIO MNpaBoOHApYLUEeHUs B
paccMaTprBaeMOn KpUTUYECKON TOYKE;

B) NepeyeHb OOMKHOCTeN paboTHUKOB opraHu3aumm, 6es y4acTus KoTopbIX HENPaBOMEpHOe pacnpeaerneHve
Bbirodbl (MpeumylliecTBa) B KPUTMYECKON TOYKE HEBO3MOXHO WM KpanHe 3aTpyaHWUTEeNbHO (nepeyeHb
OOIMKHOCTEW, 3aMeLLeHNe KOTOPbIX CBA3AaHO C KOPPYMUMOHHBIMU pUCKaMm), C ykazaHUeM BO3MOXXHOW PONv KaXaoro
paboTHVKa B peanvsaLnm KoppyrnuMOHHON CXeMbI;

F) KpaTKkoe onncaHune Bbirogbl, I'IOJ'Iy‘-IaeM017I paGOTHVIKOM (pa60THVIKaMVI) opraHun3auunm, cBA3aHHbIMAN C HUM
myamMm 1M HenocpeactBeHHO camomn opraHmaaumeVl, B pe3ynbTate coBepleHna KoppynunoHHOro
npaBoOHapPYyLUEHNA;

,D,) ornncaHne BO3MOXHbIX CNocoboB nepegayun paGOTHI/IKy (pa6OTHMKaM) opraHnsayunm nnn OOJKHOCTHOMY
gy (ﬂ,OJ'I)KHOCTHbIM J'II/ILI,aM), C KOTOpPbIM B3aI/IMO,D,eIZCTByeT opraHnsauund, Bo3HarpaxXgeHua 3a coBeplieHune
KOpPPpYyNnUMOHHOIo NnpaBoOHApPYyLUEHUA;

€) KpaTkoe onucaHue crnocoba CoBepLUEHNSI KOPPYMNLIMOHHOTO NpaBoHapyLleHWsl (KOp PYNUMOHHON CXeMbl),
Hanpumep: "TpUHATKE peLLeHre O 3aKynke Ons HYX4 OpraHu3al MM TOBapoB Ha 3aBEAOMO HEBbITOHbIX YCIIOBUSIX
B LIENAX NOMyYeHUsi He3aKOHHOTO BO3HarpaXaeHusl OT NocTaBLmka”;

X) pasBepHyTOe onucaHue crnocoba CoBepLUeHWst KOPPYMNLUOHHOIO NpaBoHapyLleHus (Kop pynLuUOHHO
CXeMbl), B TOM Yucle: WHULMATOP KOPPYMLMUOHHOMO B3aUMOAEWCTBMUS, MocrefoBaTenbHOCTb OEUCTBUN U
B3ayMOAENCTBUI paboTHMKa (pabOTHMKOB) oOpraHM3auuM W ee KOHTpareHToB Mo HernpaBoMepHOMY
pacnpegeneHuio Belroabl (NpenmyLlecTsa) 1 nepegade paboTHUKY (paGoTHMKA M) OpraHu3aumMmn Un JOSHKHOCTHbBIM
nvuam, ¢ KoTopbIMU B3aMMOZENCTBYET OpraHn3aLns, He3akOHHOMO BO3HArpaxaeHwus:;

3) COCTaB KOPPYMUMOHHbIX MNpaBOHAPYLIEHWA, KOTOpble [O0MKHblI ObiTb CcoBeplUueHbl PabOTHUKOM
(paboTHMKamMK) opraHusaumm Ons peanusauunmn KOPpPYMnLUOHHOM CXEMbl, C YKa3aHMEM CCbISIOK Ha KOHKPEeTHbIe
NONOXEHNST HOPMAaTMBHbIX MPABOBbLIX aKTOB (MO BO3MOXHOCTMW);

1) npoueaypbl BHyTPEHHETO KOHTPOJIS B paccMaTpUBaeMOMN KpUTUYECKON TOYKE: pabOTHUKM (CTPYKTYPHbIE
noApasgerneHnsl) opraHusauuy, HagerneHHble MOSTHOMOYMAMM MO OCYLUECTBIIEHMIO BHYTPEHHEro KOHTPOS;
NMEePUOONYHOCTb KOHTPOJIbHBIX MEPONPUSATUIA; KpaTKOE ONucaHne KOHTPOJSbHbIX MEPONPUATUI;

K) BO3MOXHble cnocobbl 06x04a MEXaHN3MOB BHYTPEHHEIO KOHTPOSS.

8.4. Ha aTane npoBedeHWs aHanusa KOPPYNUMOHHBLIX PUCKOB CriedyeT Takke cqopMupoBaTb NepeyveHb
OOIDKHOCTE, 3aMelleHne KOTOPbIX CBA3aHO C KOPPYNUMOHHBIMU puckamu (ganee - [NepedyeHb), B KOTOPbIii
peKkoMeHAayeTCcs, Npexae BCero, BKIOYMTb AOMKHOCTU, 06A3aHHOCTU MO KOTOPbLIM NpeaycmaTpuBatoT:

- NPUHATUE peLLeHUs 1 (MNKN) CoBEPLUEHNE AENCTBUSA, NPSIMO HanpaBlieHHOro Ha pacnpeeneHne Bbirogbl
(npeumyliecTBa);

- OCYLIeCTBMeHVe MoAroToBUTENbHOW paboThl, Ha OCHOBaHWM KOTOPOMW TMPUHMMAaETCA peLleHue,
HanpaBneHHoe Ha pacnpefeneHue BbIroas! (MpenmyLLecTsa);

- OCYLLECTBMEeHNEe KOHTPONbHbIX YHKUWUA B OTHOLUEHMU PabOTHUKOB OpraHuMsauuu, NPUHUMAKLWMX Unn
rOTOBSILLMX peLUeHUs, HanpaBneHHble Ha pacnpeneneHve Bbirodbl, B TOM YMCMe OCYyLLECTBMNEHNe (hyHKLUA No
npeaynpexaeHnto KOppynLUOHHbIX NPaBoHapYLUEHUNA.

8.5. B oTHOLWEHMM JOMKHOCTEN, UCNONTHEHME 06A3aHHOCTEN NO KOTOPbIM NOApa3ymMeBaeT OCYLLECTBIEHNE
noaroToBMTENbHOM paboTbl, HA OCHOBaAHUM KOTOPON NPUHUMAETCH peLleHne, HanpaBneHHoe Ha pacnpeaeneHme
BbIr0Abl (MpenmyLlecTsa), pekoMmeHayeTcs BKNounTb B [lepeydeHb cneayowme JOMMKHOCT:

- OOIMKHOCTM, UCTONHEHMe 06s13aHHOCTEN MO KOTOPLIM NoapasyMeBaeT NOATBepKAeHe NpaBa r3nYecKoro
U IOPUAMYECKOTO NNLA Ha NonyYeHme Bbiroabl (MpenmyLLecTea);



- [IOMKHOCTU, UCMONHEHNe 0653aHHOCTEl NO KOTOPbIM noapasymesaeT 060CHOBaHUE NPENMYLLECTB TOro
WM MHOTO NpeTeHAEeHTa Ha Nony4YeHne Bbirodsl;

- [OSMKHOCTW, WCMnonHeHne o06a3aHHOCTEN NO KOTOPbIM MNogpasymMeBaeT onpegerieHve pasmepa
MaTepuanbHON BbIroabl;

- [OMKHOCTU, UCMONHeHne ob6s3aHHOCTEeN NO KOTOpPbIM NoapasyMeBaeT NpOBeAeHMe NPOBEpKU, ayauTa
IOPUANYECKUX NULL, NPETEeHOYWMX Ha NofyYeHne Bbiroabl (MpeumyliecTsa) 1 NoaroTOBKY AOKYMEHTOB MO ee
pesynbTaTam;

- [OIMKHOCTK, UCMONHEHWe 06A3aHHOCTEN MO KOTOPbLIM NoApasyMeBaeT NpoBeAeHNe OLLEHKN OMnepaL MoHHbIX
PUCKOB.

I'IpM NMPUHATUN pelleHnda o Ll,eJ'IeCOOGpaSHOCTVI BKJTHO4YEHNA B I'Iepequb npo4nx OOMKHOCTEN, UCMOSTHEHNE
obsizaHHOCTEN NO KOTOpPbIM noAapasymeBaeT ocyllecTBreHne NoAroTOBUTESTbLHON pa60TbI, a TaKkKe HUHbIX
OOMKHOCTEMN, pekoMeHOyeTCA y4duTbiBaTb, MMEET Jn pa60THVIK pearibHyl0 BO3MOXHOCTb CBOUM nencTemem
(6e3ﬂ,el7ICTBVIeM) NOBJINATbL Ha coAep’XaHne pelleHnAa o pacnpeageneHnn Bbiroabl (npewmyu.l,eCTBa).

8.6. Mpu onpegeneHun kpyra paboTHUKOB opraHM3aLmm, 6e3 y4acTus KOTOpbIX He MOXET ObITb peanu3oBaHa
KOpPYMNUUOHHAs cxema, crieqyeT MUCXOAWMTb He TONbKo U3 dpyHKLMOHana CTPYKTYPHbIX MoapasfeneHuin u
OOMMKHOCTHBIX 00si3aHHOCTEN pPabOTHWKOB OpraHuM3auuu, 3akpensieHHbIX B MOMOXEHUSX O CTPYKTYPHbIX
noapasgeneHnsix N AOMKHOCTHBLIX UHCTPYKLUSIX, HO U U3 pearibHO CYLLECTBYHOLWEro pacnpeneneHust dyHKU WA 1
obs3aHHOCTEN.

9. PaHxvpoBaHne KoppynLMOHHbIX PUCKOB

9.1. Mocne NoaroToBkM POPManM30BaHHOTO OMUCAHUS BCEX KPUTUYECKMX TOYEK U KOPPYMLIMOHHBLIX CXeM
PEKOMEHYETCA NPOBECTU OLEHKY 3HAYMMOCTU KaXOoro BbiIABNEHHOrO KOPPYMLMOHHOMO pUCKa C TOYKM 3peHUs
BEPOATHOCTM €ro peanusalmmn n BO3MOXHOTO yliepba B pesynbTaTe ero peanvsauum.

9.2. Npn oL eHKe 3HAYMMOCTUN KOPPYMLMOHHBIX PUCKOB MOTYT MCMOSb30BaTbCA pasnnyHble MeTtogbl. OaHnMm
13 Hanbonee NPOCTbIX METOLOB, PEKOMEHAYEMBbIX MPY NMEPBOHAYANbHOM OLIEHKE KOPPYMLUOHH biIX PUCKOB, @ Takke
B ClNyvyae HEeBO3MOXHOCTM WM HeLenecoobpasHOCTU MCNoNb30BaHUS Oonee CrnoXHbIX U TpyAo3aTpaTHbIX
METO[0B, ABMSAETCS OL eHKa 3HAaUMMOCTIN KOPPYMNUMOHHBIX PUCKOB HA OCHOBE KOPPYMNLMOreHHbIX hakTopoB. [JaHHbIN
MEeTO[, OCHOBaH Ha aHanm3e Hanuuns 1 CTEMEHU BbIPAKEHHOCTU 0O6CTOATENLCTB, YBENNUYMBAOLLMX BEPOSTHOCTb
COBEPLUEHNS KOPPYMLMOHHbLIX MpaBOHAPYLUEHUIA.

9.3. K uucny knioyeBbIX KOPPYNLUNOreHHbIX (pakTopoB OTHOCATCA:

a) BO3MOXHOCTb MOJ1y4YeHNA Kem-nnbo wun3 paGOTHVIKOB B pegynbTate peanu3alnm noteHumnanbHomn
KOppyI'ILI,VIOHHOI?I CXeMbl 3HAYNTENbHON, NO CpaBHEHUIO C €ro Oq)VILI,VIaJ'IbeIM [oxoaom, MaTepmaanon BbIroabl;

6) BO3MOXHOCTb NOJ1y4eHUda TeX Ui UHbIX BbIrog (I'IDEI/IMyLLI,eCTB) ana opraHnsaunn npun B3aMMOOENCTBUM C
rocygapCrtBeHHbIMU (MyHI/ILI,I/IﬂaJ'IbeIMVI) opraHamMmu nim NHbiIMn opraHn3aynamMmu;

B) NnpocCcToTa noTeHU nanbHom KOppyﬂLl,VIOHHOIZ CXeMbl, B 4aCTHOCTU HeOOnblUOEe 4nCno pa6OTHI/IKOB
opraHnsaymnn n BHEWWHNX KOHTPAreHToB, y4aCTue KOTOpPbIX Heobxoammo ans peannsayunn KOppyI'ILI,VIOHHOIZ CXeMbl;

F) pacnpoCTpaHeHHOCTb noTteHumnanbHomn KOppynLl,I/IOHHOVI CXeMbl, T.e. Hanhun4me l/IHd)OpMaLI,I/II/I [0}
HEOAHOKPaTHOM UCNOJ1b30BaHNU KOppyI'ILI.I/IOHHOﬁ CXeMbl B OpraHmnsauunax, ocylecTenAalLWnx aHanormvHblie suabl
0eATEeNNbHOCTHU, B MHbIX OpraHn3aunax;

[) oTcyTCTBME UK HE3DMEKTUBHOCTL MEXaHN3MOB BHYTPEHHErO KOHTPOMS B KPUTUYECKOW TOYKE;
€) HegocTaToYHasa pernamMmeHTaLus NpoLeccoB B KPUTUYECKON TOYKE.

B 3aBucMmocTu OT cneyndmkn aHannanpyemoro 6musHec-npouecca nepeveHb KOppPynLMoreHHbIX pakTopoB
MOXeT OblTb OOMOMHEH, Hanpumep, Takum (aKTOPOM, Kak B3aMMOAEWCTBME C roCyLapCTBEHHbIM OpraHom,
cnyxalume KOTOpOro 4acTo Npu3HaBanMCb BUHOBHbLIMW B COBE PLUEHWUN KOPPYMLMOHHbBIX MPaBOHAPYLLEHUA.



9.4. CTeneHb BbIPAXEHHOCTU KaXOOro KOPPYMLMOreHHOro dakrtopa pekoMeHayeTCa OLEeHUTb C
NCNonb30BaHNEM KONMYECTBEHHbIX NokasaTernen B 3aBUCMMOCTM OT HanMyuns UM OTCYTCTBUSI onpeneneHHbIX
NPM3HAKOB AAHHOIO KOppPYyNuMoreHHoro akropa (Hanpumep, "0TCYTCTBYET UMM MPUCYTCTBYET B HE3HAYNTENBLHOMN
cteneHun" - 1 6ann, "npMcyTCTBYET B ONpeaeneHHon cteneHn” - 2 6anna, "NnpucyTcTByeT B 3HAUYUTENBHOW CTEeNeHn"
- 3 6anna). MNpu aTom pekomeHayeTcsa paspaboTaTb YeTKME KPUTEPUN OL,EHKN CTEMEHUN BblipaXe HHOCTU KaXaoro
KOppPYNLUMOreHHoro akrtopa C Yy4eToM crneundukn [edATenbHOCTM opraHu3auuu (Hanpumep, CTeneHb
BbIPaXXEHHOCTU pycKa pacTeT NponopLUOHaNbHO KOMMYECTBY aHaNOrMYHbIX HapyLWeHW B NPOLLSIOM WX YMchy
COTPYOHUKOB OpraHm3saunm, y4actme KoTopbix noTpebyeTca Ansa peanusaunm KOppynUUMOHHON CXeMbl Ha MPaKTuKe).

NToroBasi cteneHb BbIPaXXEHHOCTU KOPPYMLUOTEHHbIX (hakTOPOB PacCYMTbIBAETCH Kak cymMma GannbHbIX
OLLEHOK CTEMEHU BbIPaXXEHHOCTU KaXkaoro KoppynuMoreHHoro dhakropa.

9.5. lNpu ucnonb3oBaHUM YNPOLLEHHON Mpoueaypbl BEPOATHOCTb peanu3aumym KOppYNUUOHHOIO pucka
OLLeHMBAETCH C WCMOMIb30BaHMEM TpexDannbHOM wWwKanbl (Hanpumep, "Huskas", "cpegHss", "Bbicokas") wu
onpefenseTcs NTOrOBOW CTENEHbHO BbIPAXXEHHOCTM KOPPYMNLUMOreHHbIX (aKTOpPOB.

I'IpM 3TOM pekoMeHOyeTCAd npuaepxmBatbCAd cnegyrowmx npuHLUNOB:

- BEpOSITHOCTbL peanu3auun KOppYNUMOHHOMO pucka CcriefyeT OLeHWBaTb Kak HU3Kyl, ecrnu Bce
KOPpPYNLUUOreHHble hakTOpbl OTCYTCTBYIOT UMW KpaiHe HE3HAUUTENbHbI (MonyYmnu oueHky 1 6ann);

- BEpPOSITHOCTb peanus3aLuu KOppynuMOHHOMO pucka criefyeT MNpu3HaTb BLICOKOMW, ecnv xoTsl Gbl [ABa
KOPPYNLUOrEHHbIX dhakTopa NMPUCYTCTBYIOT B 3HAUNTENbHOW CTeneHu (nonmyuunu oueHky 3 6anna) wunu Gonee
MOMOBWHbI KOPPYMLMOreHHbIX (haKTOPOB MPUCYTCTBYIOT B ONpeAeneHHON cTeneHn (NonyYnnm oueHky 2 6anna).

9.6. an HanM4YUN HeobXoOMMBbIX pecypcos opraHmsaumeVl MOTYyT NPUMEHAT bCA U UHbIE, bonee crnoxHble,
MeTOodbl OLLe€HKN BEPOATHOCTU peann3aunm KOppynunMOHHbIX PUCKOB, HAaNpnMep MeTon SKCNepTHbIX O eHOK.

9.7. Hapsigy ¢ BEpOSAATHOCTLIO peanu3aunn KoOppynumMOHHOIO pucka pekoMeHOYeTCsl OLLeHUTb BO3MOXHbIV
Bpen (ywepb) oT peanunsaumm KOpPYNLUOHHOIO pUCKa B KPUTUYECKON TOYKE.

Mpwn aTOM NpMoOpUTETHOE BHUMaHNE PEKOMEHOYETCA yAenuTb crieayowmm Bugam spega (ywepba):
- BPe XKM3HM 1 300POBbI0 rpaXaaH;
- Bpea HaunoHanbHowm 6e3onacHoCTY;

- maTtepuanbHbli yuwepb opraHuM3auuM, B TOM YMClle yTpaTa WM nopya akTUBOB OpraHusal uu,
HeoGOCHOBaHHOE YBEeSIMYEeHWEe pacxodoB Ha 3aKynky TOBapoB WM YCIyr, pacxodbl Ha MOArOTOBKY K CyaebHbIM
pasbupaTtenbcTBam 1 cyaebHble U3aepkku, WTpadbl 3a KOPPYNUMOHHbIE NPaBOHAPYLUEHUS, YNyLLUEHHas Bbiroga,
3aTpaTbl Ha BOCCTaHOBMNEHWE Haanexallero nopsaka peanusauunmn 6M3Hec-npoLeccos;

- penyTauuoHHbIA yllepb opraHusauuu, B TOM YMCHe HeraTuBHble MyGnMKaLuM B cpeacTBax MacCoBOW
MHJOpPMaLIMK, pe3oHaHCHble cyaebHble pasbupaTenbcTBa, MHOTOUMCIEHHbIE Xanobbl 1 NPETEH3MN CO CTOPOHbI
rpaxkaaH U opraHusaLui.

9.8. OueHka BO3MOXHOro Bpega (ywepba) oT peanu3aumm KOppYMNUMOHHOIO pUCKa Takke MOXeT ObiTb
KayeCTBEHHOW (Hanpumep, "HesHauuTenbHbIA", "cpeaHuin", "3HaYNTENbHbLIA") U KONMYECTBEHHOWN (pasnuyHble
fOannbHble WKarnbl).

Mpwn nepBoHa4YanbLHOM BHEAPEHUUN OLEHKIN KOPPYMLIMOHHBIX PUCKOB PEKOMEHAYETCSA UCMNOMb30BaTh NPOCThie
(TpexbannbHble) LWKarnbl OLEeHKN.

9.9. B cnyyae ecnu peanusaumns KOpPYnNUMOHHOIO pycka MOXET NOBMeYb Bpen XXU3HN U 300POBbI0 rpaxgaH
n (unun) Bpen HauMoHanbLHom 6e30NacHOCTU, TakoW NOTEHUMAnNbHLIN Bpen crneayeT OLeHNBaTh Kak 3HauYMTEeNbHbIN
(MakcMmanbHas oL eHka no BbibpaHHOW GannbHOW wwKane).

Mpn oLeHKe BO3MOXHOIO MaTepuanbHOro UnuM penyTauuMoHHOrO Bpeaa opraHvM3auun cnegyeTt, B NepByto
ouyepeb, aHanMaMpoBaTb, COCOGHO M NPUYMHEHME TAKOrO Bpeaa caenaTb HEBO3MOXHbLIM BbIMOMHEHNE LieNen 1
3ajad opraHM3aLmnmn u NPUBECTU K NPUOCTaHOBKE ee AeaTenbHOCTW. B 3TOM cnyyae noTeHumnanbsHbIv Bpes criegyeT
OLl€HMBATb Kak 3HAYMTENbHbIN (MakcMmarbHas ol eHka No BoldpaHHON BannbHON LWKane).



B cnyyasx ecnu peanusauusi KOppynuMOHHOTO puUcCKa He NPUBOAUT K MPUOCTAHOBKE OESATENbHOCTU
opraHv3auun, pekoMeHAYeTCsl OLEeHWUTb, BO3MOXHO MM HACTyMNneHWe TaKMX HeraTUBHbIX MOCMNEeACTBUM, Kak
BO3HMKHOBEHUE CYLLECTBEHHbIX NPENSATCTBUIA NPW peanusaunm oTAeNbHbIX KNtoveBbiX BU3HeC-npoL.eccoBs, NoTeps
KOHKYPEHTHbIX MPEVMMYLLECTB Ha ANUTENbHbBIA CPOK, NMPUYMHEHME MaTepuanbHoro yuwepba, cocTtaBnsoLero
3HaUNTENbHYO YacTb OT 06opoTa opraHnsaymu.

9.10. Mo pesynbTaTamM OLEHKA BEPOATHOCTM peanusaumm KM BO3MOXHOro yuwepba ot peanusauum
KOPPYMNUMOHHbIX PUCKOB B LIEMAX pauMOHANbHOro pacxofoBaHWs PECYpPCOB LenecoobpasHbiM MOXET cTaTb
BblAENEHNEe OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLUEHUWN KOTOPbLIX MepPbl N0 MUHUMMU3AL UM KOPPYMLMOHHbIX
PUCKOB [OJKHbI ObITb peanu3oBaHbl B MepByt0 oyepedb. [Ans 3TOro KOPpYMNUMOHHbIE PUCKM HEOOXoaMMO
NPOPaHXNPOBaTh C TOYKU 3PEHNST X 3HAYMMOCTM AN OpraHmn3aL M1, rocyaapcTea u obLlecTea.

9.11. 3HaUMMOCTb KOPPYMLUMOHHbIX PUCKOB ONpedensieTcs CoMeTaHneM pacCUMTaHHbIX paHee NapaMeTpoB:
BEPOSITHOCTM peanusaumm KOppynuMOHHOIO pucka B KPUTUYECKON TOUKE (BEPOSITHOCTL) M BOBMOXKHOTO Bpeda oT
ero peanusauuu (spen).

Mpn 3TOM 3HAYMMOCTb pUCKa ECTb BEPOSITHOCTb, YMHOXEHHAsi Ha Bpe[.

9.12. PaH)KVIpOBaHI/Ie KOPPYNUMNOHHBLIX PUCKOB NO 3HAYMMOCTUN MOXET NMpoBOANTLCA C UCMOJIb30OBaHMEM Kak
Ka4yeCTBEHHbIX, TaK U KONNYECTBEHHbIX NOKa3aTenen.

OOHUM 13 BO3MOXHbIX CNOCODOOB TaKoro paHXnpoBaHUA ABNAETCA WUCMNOJIb30BaHME MaTpulbl OLEHKU
3HA4YMMOCTUN PUCKOB. I'Ip|/| 3TOM BC€ PUCKM NO CTeneHu CBOEN 3HAYNMMOCTMU pasfnendroTca Ha Kputudeckue,
CyLleCTBEeHHble N He3HaYUTESbHbIE. basoBbil BapunaHT Takomn MaTpuubl NpeacTtaBrieH B Tabnuue 1.

Tabnuua 1. MaTpuua oL EeHKM 3HaYMMOCTM KOPPYMLMOHHBIX PUCKOB

BepoaTHOCTb peanusaunmn KoppyrnLMOHHOIO pucka
Bbicokas CpegHsas Huskas
MoTeH | BHaunTenbHbIN Kputnuecknii puck | CyLeCTBEHHbIN pUCK |  HeaHauMTenbHbIN
uuanb puck
HbIN
Bpea |CpegHun CyuecTtBeHHbIN puck | CyLlecTBeHHbIV pUCK |  HesHaumTenbHbIN
puck
HesHaunTtenbHbIN He3HaunTenbHbIN HesHaunTtenbHbIN He3HaunTenbHbIN
puUcK puUCK puUck

10. Pa3paboTka Mep Mo MUHUMU3ALLUN KOPPYTLMOHHBIX PUCKOB

10.1. Onsa kaxxaow BbISIBMEHHON KPUTUYECKOW TOYKM OOJPKHbI ObITb OnpeaeneHbl BO3MOXHble Mepbl Mo
MWHMMWU3AL NN COOTBETCTBYHOLUMX KOPPYMNLMOHHBIX PUCKOB. pn 3TOM HeobxogumMo XoTsa Obl NpMGM3NTENbHO
oueHUTb 0b6beM UMHAHCOBLIX 3aTpaT Ha peanus3auuilo 3TUX Mep, a TakKe KagpoBble M WUHbIE PECypChl,
HeobXxoAMMble Anst NPOBeAEHNsSI COOTBETCTBYHOLLMX MEPOMNPUATUN.

10.2. B cnyvyae Hanun4na HeO6XO.D,I/IMbIX pecypcoB BO3SMOXHO npoBeaeHne MepOI'IpI/IFlTI/II7I no MUHUMU3aLUnn
BCeX BblIABITIEHHbIX PUCKOB.

B cnyyae HEBO3MOXHOCTU MM A3KOHOMUYECKOW HeLenecoobpasHOCTN OQHOBPEMEHHON peanu3aumm Mep no
MWHMMU3AL NN BCEX BbISIBNEHHbIX KOPPYMNLMOHHbBIX PUCKOB HEOOX0AMMO, B NEPBYIO O4epedb, peanu3oBaTb Mephbl
N0 MMHUMM3ALUN KPUTUYECKMX N CYLLECTBEHHbBIX KOPPYMLUOHHbBIX PUCKOB.

10.3. lNpu onpegeneHnn mep N0 MUHUMM3ALLUM KOPPYMNLMOHHBIX PUCKOB PEKOMEHAYETCS NPUAEPKMBATLCA
cnefyroLmMX NPUHLMNOB:



- Kaxgasi mepa AormkHa ObiTb ccopmynMpoBaHa KOHKPETHO, pabOTHMKM OpraHu3aluvu, BOBMeYeHHble B
npouecc ee peanusauun, 4OMKHbI MOHUMAaTb, B YeM OHa 3ak/tovaeTcs, NOHUMa Th XKenaTernbHbIN pe3ynbTaT U ero
CBSi3b C MMHUMM3aLMEN KOHKPETHOIO KOPPYNLMOHHOIO pUCKa;

- ANS KaXO0W Mepbl 4OMMKeH 6bITb YCTAHOBMEH CPOK NN NEPUOANYHOCTb €€ peanuaauuu;
- ONS1 KXO0W Mepbl 4oMmkeH 6bITb onpeaeneH OTBETCTBEHHbIN 3a €e peanuaauuio;
- peanusauuns Kaxaon Mepbl A0MmkHa ObiTb NoATBEPXKAEHA AOKYMEHTAasbHO;

- Ha cTaguu NraHMpoBaHMS Mep MO MUHMMM3aL MM KOPPYMNLUMOHHBIX PUCKOB AOMKHbI ObiTb NpopaboTaHbl
MeXaHM3Mbl MOHUTOPWUHIA peanusalLnm 3TUX Mep 1 oL EHKM UX 3ppEKTUBHOCTML.

10.4. Bo3aMOXXHble Mepbl 0 MUHUMM3ALIUM KOPPYMLUMOHHbIX PV CKOB BKITHOYaT HECKONTbKO OCHOBHbIX GITOKOB:
1) OpraHu3auus, pernaMmeHTaums u aBTomaTusaumns NpoLeccos, B TOM YMCIE:

- geTtanbHad pernameHtTauunda 6M3Hec-npoueccos B KPUTUYECKUX TOYKax (ﬂOpFID,Ka N CPOKOB peanuniayunm,
OOKYMeHTaUunOHHOro obecneyenus, OTBeTCTBeHHbIXJ'II/IU,), 3aKpenneHue YETKUX OCHOBaHUN N KpUtepues NpUHATUA
noobIX peLIJeHVIIZ, BINeKyLnX KOHKYpeHTHOe pachnpeneneHne Bbiroabl (npewmyu.l,eCTBa), ceBegeHne K MUHUMyMY
AONCKPEeL NOHHbIX NOSIHOMOYNI pa6OTHVIKOB opraHunsauunm,

- CBeAEHME K MUHUMYMY CUTYaLLUi, MPU KOTOPLIX PELUEHNE NPUHUMAaEeTCsl paboOTHUKOM eAMHOIIMYHO UMK Ha
OCHOBaHUW MHpopMaLUK, NOArOTOBMNEHHON paGOTHUKOM €4MHONWYHO, pa3yMHOe pacluMpeHue kpyra nuu, 6es
yyacTus (cornacoBaHue) KOTOPbIX HE MOXET GbiTb MPUHATO peLleHre 0 pacnpeneneHm Beiroabl (MpenumyLecTsa);

- NCKInK4eHne CMTyaLLI/IIZ, Npn KOTOPbIX pa6OTHI/1K opraHunsauunn cosmellaeTt d.)yHKLLI/II/I no MUCNOJIHEeHUIO
peleHna n KOHTPOJo 3a ero UCNOJIHEHUEM;

- COBEpPLUEHCTBOBAHNE MexaHn3mMa oTbopa paboTHMKOB 415 BKIOYEHMSI B COCTaB KOMUCCUA, paboumx rpynm,
NPUHMMAaOLWMX yrNpaBlieHYeckne peLleHus, HanpasfieHHOe B TOM YMCME Ha BbISIBEHWE W yperynuposaHue
KOH(IMKTa NHTEPECOB;

- aBTomMaTm3auuss Ou3Hec-nMpoLeccoB U OTAENbHbIX MNOANPOLLECCOB (Hanpumep, Ans  3aKyrnoyHOn
AeATenbHOCTU MOryT ObITb BHeApEeHbl Takue Npouenypbl, Kak MOAroTOBKAa 3aKynovHOW OOKYMEHTauuuM Unm
TEeXHWUYECKNX YCIOBUIA C MOMOLLH0 OTAENbHbIX MPOrpaMMHbIX MOAYIE NyTEeM 3arnofiHeHWs onpeneneHHbIX nonew
C KaKk MOXHO 6onee yacTbiM BbiGOPOM 3HAYEHMI M3 3aKPLITOro NpeasadaHHOro nepeyHs, aBTomaTusauus
npoLeccoB pacyeTa CTOMMOCTU TEXHUYECKMX YCIOBUIA U TEXHUYECKOTO MpearioxeHus, cosgaHve eauHon 6asbl
3aKynoK u T.4.)

I'IpM Hanmnymm BO3MOXHOCTU NpU paapa60TKe cooTBeTCTByOWEero nporpaMmmMmHOro obecneyeHus
uenecooGpasHo npegycMoTpeTb BCTpoeHHbIVI HOFMKO-q)OpMaTHbIVI KOHTPOJ1b U OrpaHn4nTEesnn, He no3sonArLine
coBepuwaTtb nencreus, HanpaelieHHble Ha OpraHun3ay ko KOppPyrnunoOHHOTO NpaBOHApPYLUEHNUA.

2) COBepLIJeHCTBOBaHI/Ie KOHTPOJIbHbIX U MOHUTOPUHIOBbIX NMpoueayp, B TOM 4HMUcne:

- YaCTnu4yHada aBToOMaTu3aunAa KOHTPOIA. BBedJeHWE B I/IH(bOpMaLI,VIOHHbIe CUCTEeMbI, conpoBoXxaawuue
neATeribHOCTb paGOTHI/IKOB opraHusauunu, "I/IHD,I/IKaTopOB KOppyI'ILI,I/II/I", NOo3BONIAKOLWNX OonepaTnuBHO NoJyyvyaTb
cBejleHnA O Halnn4ynMn B paMkKax peannsauyunm 6M3Hec-npouecca NPU3HaKoOB KOPPYNUMUOHHbIX I'IpaBOHapyLIJeHI/IIZ;

- coBepLieHCTBOBaHNE MEXaHU3MOB BblABINEHUA KOHq.).I'II/IKTa MHTEepecoB B OEATEINIbHOCTU paGOTHI/IKOB
opraHusauunn, B TOM 4ucne nyteMm BHeapeHuda cneynann3MpoBaHHOro nporpamMmmMmHOro obecneyeHus,
no3BonALero conoctaBUTb I/IHd)OpMaLI,MIO O poACTBEHHUKaxX pa60THMKOB Cc I/IH(*)OpMaLI.I/IeVI O CocCTaBe
yqpe.qmeneﬁ M opraHax ynpaBlieHUaA KOHTpareHToB 1 KOHKYPEHTOB OpraHn3aLunin;

- COBEpPLUEHCTBOBaHNE MEXaHU3MOB, NO3BONALIMX PabOTHMKAM OpraHvaa i CBOEBPEMEHHO COOBLWMTL O
3aMeYeHHbIX UMW Crydasix BO3MOXHbIX KOPPYMLMOHHbLIX HapylleHWi, B TOM 4YMCIle O CcuTyauusix, Korga B
npeanonaraemble KOPPYMLMOHHbIE MPaBOHaPYLLEHMWS BOBMEYEHbI UX PYKOBOAUTENM;

- perynsipHbIi MOHUTOPUHI MHAOPMaL M O BO3MOXHbIX KOPPYNLMOHHbBIX NPaBo HapyLUEHUSIX, COBEPLUEHHbIX
pabOoTHUKaMM opraHn3auum, B TOM Ymcne xanob n obpalleHui rpaxxgaH 1 opraHmsauun, nyonvkauum B cpeacreax
MaccoBomn MHdopmaumm (Hanpumep, cosgaHue acgekTuBHon "ropssyen nuHnn");



- COBEPLLEHCTBOBaHNE MeXaHW3MOB BHYTPEHHErO KOHTPOSSA 33 UCMONHEeHeM paboTHUKaMW opraHnsaLmnm
CBOUX 06A3aHHOCTEN, C y4eTOM BEPOSATHbIX CNOCOGOB 06X04a BHEAPEHHbLIX NpoLeayp KOHTPOns;

- COBEpLUEHCTBOBaHME NpoLeayp BHYTPEHHEro GyxranTepckoro u MHaHCOBOrO KOHTPOIS, B TOM 4uUcne
npoueayp pacnpefeneHusi U nocreayroLlero UCnonb3oBaHUs CPeACTB Ha MpeacTaBATEnbCkMe pacxonbl, Ha
onnaTy ycrnyr TpeTbMX fny, (KOHCYNbTAHTOB, areHTOB, AMCTPUOLIOTEPOB 1 T.M.), HAa GraroTBOPUTENbHbIE B3HOCHI U
B3HOCbI Ha NONUTUYECKME Lienn 1 T.4.

3) lHdopmaLnoHHble 1 obpasoBaTenbHble MEPONPUATUS, B TOM YMChe:
- NHOOPMUPOBaAHME KOHTPAreHTOB OpraHn3aL M O NOCNeACTBUSIX KOPPYMLMOHHbLIX MPaBOHAPYLUEHWIA;

- pasmelleHne MHpopMaunM o6 OTBETCTBEHHOCTM 3a KOPPYNUWOHHbIE MpaBOHAPYLIEHUS B 3daHUAX
opraHu3auun 1 Ha ouLManbHOM caiiTe opraHusaLum;

- npoBegeHne MetToamnyecKkmx COBeLLaHNN, CeMNHapOoB, KpyrrbliX CTOJIOB, MO BOMpoCamM I'IpOTVIBOD,eVICTBVIﬂ
Koppynuuu, B ocobeHHOoCTM Aans paGOTHVIKOB opraHnsauunm, 3amMelarolmMx [OJMKHOCTU, CBA3aHHbIE C
KOPPYNUNOHHBIMU PUCKaMU;

- NoBbilLEHNE KBaJ'II/I(bI/IKaLI,I/II/I paGOTHMKOB opraHnsauunn, oTBeTCTBEHHbIX 3a npeaynpexageHne Kkoppynuyun,
no BOnpocam ynpasneHnAa KOppynunoHHbIMU PUCKaMW.

11. OdpopMrieHne, COrnacoBaHME U YyTBEPXKOEHUE Pe3yNbTaToB OLLEHKN KOPPYMLMOHHbLIX PUCKOB

11.1. To pesynbTataM OLEHKM KOPPYMLMUOHHLIX PUCKOB ANA KaXQoro pacCMOTPEHHOro HanpasreHus
JedatenbHocTu (busHec-npouecca) opraHn3aLmnm cocTaBnsaeTcs obLWmnn nepeyveHb BblABIEHHbIX KOPPYMLMOHHbLIX
puckoB. CooTBeTCTBYOLWAA UHOpMaLms npeacraenseTcs B opme PeecTpa (kapThl) KOPPYNLNOHHbBIX PUCKOB B
cooTBeTcTBMM ¢ Tabnunuen 2 PekomeHgaunn.

11.2. B ka4yecTBe NOSACHUTENbHLIX JOKYMEHTOB K PeecTpy (kapTe) KoppynLUMOHHbIX PUCKOB PEKOMEHAYETCSA
NPUNOXNTb OTYET O NPOBEAEHMMN OLLEHKN KOPPYMNUMOHHbBIX PUCKOB, COAepXalumi geTanbHy nHdopmauyno ob
NCMnonb3oBaHHbIX cnocobax cbopa HeobxoaMMon MHdOpMaL MK, pacyeTa OCHOBHbIX MokasaTternen, obocHoBaHMe
npegnaraembix Mep N0 MUHUMMU3ALUN MAEHTUOULMPOBAHHbBIX KOPPYMLMOHHBIX PUCKOB, @ Takke OTOENbHO -
dopmManu3oBaHHbIE ONMCaHWS KOPPYNLMOHHBIX PUCKOB B KaXKO0W BbISBIIEHHOWN KPUTUYECKON TOUKE B COOTBETCTBUU
c n. 8.3 PekomeHpauyun.

11.3. Ha ocHoBaHUU pe3ynbTaToB aHanu3a KoppynuMoHHbIX puckoB chopmupyeTca NepeyeHb JOMKHOCTEN B
opraHu3auuu, 3ameLleHne KOTOPbIX CBA3AaHO C KOPPYMNUMOHHBIMU pyuckamu (n. 8.4 - 8.6 PekomeHgauun).

11.4. Ha ocHoBaHWM pe3ynbTaToB OUEHKN KOPPYMLMOHHBIX PUCKOB ¢opmMmupyetcsa npoekTt [lnaHa
MEpPONPUATUA MO MWHMMU3ALMN KOPPYMLMOHHBLIX PUCKOB B OpraHusauumm B cooTBeTcTBUM C Tabnuuen 3
PekomeHgauun. MNpu dhopMmnpoBaHUmM ykazaHHOro npoekTta naHa cnegyeT yuuThiBaTh, YTO OTAENbHbIE MEPbI MO
MWHMMU3ALLUN KOPPYMNLMOHHBLIX PUCKOB MOTYT NMPUMEHSITLCS Cpa3y K HECKONbKUM KPUTUYECKMM TOYKaM.

MnaH MepoanﬂTl/llh no MUHMMU3aAL NN KOPPYNULNUOHHbBIX PUCKOB B OpraHn3auunm Moxet ObITb BKIOYEH B
KadecTBe oTAenbHOM YacTtu B [naH ﬂpOTVIBOD,eIZCTBI/IFl Koppynuunn opraHnsauun. B atom Cny4yae nepBad 4acCTb
MnaHa I'IpOTI/IBOD,eIZCTBMﬂ Koppynuun opraHnsaymnm MOXeT coagepXxaTb MeponpudaTnA, 006513aHHOCTb npoeseneHunda
KOTOPbIXNMPAMO YCTaHOBIEHa ,U,GVICTByIOLIJ,VIM 3aKoHOO4aTeNnbCTBOM ANA opraHmsau,Mﬁ TaKoro Tuna, a BTopad 4actb
- nnaH MepOI'IpI/IFlTI/IIZ no MMHUMMN3aL NN KOPPYNUNOHHBLIX PUCKOB B OpraHn3auunn.

11.5. lMpoektbl Peectpa (KapTbl) KOPPYNLUOHHbLIX PUCKOB U [lepeyHsa JOMKHOCTEW B OpraHu3auuu,
3amMelleHNe KOTOPbIX CBA3AHO C KOPPYMNLMOHHBIMU pPUCKaMU, PEKOMEHOYETCHA HanpaBUTb AN O3HAKOMITEHUS U
npeacTaBneHns KOMMEHTapMeB B NOApPa3aeneHnst opraHMsaLmn, ocyLecTBASIOLLIME KOHTPOSIbHbIE MEPONpPUATUS
NPUMEHNTENBHO K PacCMOTPEHHbIM HanpaBneHusM [f[esTenbHoCTM U Ou3Hec-npoueccam, B MPaBOBOM
(topuanyeckuin) genapTaMeHT opraHu3aunmn, a Takke B KaXgoe CTPYKTypHOe nogpasgeneHue opraHusauum (B
YacTu, KacalLencs 3TOro CTPYKTYPHOro noapasaeneHus).

PekomeHayeTcsi  yCTAHOBUTb  KOHKPETHbIA  CPOK MPEACTaBMeHUs  yKkasaHHbIMU  CTPYKTYPHbIMU
noapasaeneHnsaMn opraHnsaumm 3ameyaHui, nNpeanoXeHnn u OOnOoNHUTENbHON MHgopMaLumM B NMMCbMEHHOMN

dopwme.



11.6. Mpn HanuumMm B opraHmsauum Komuccum no cobnrogeHnto TpeboBaHuiA K crnyxebHoOMYy noBegeHuio
paboTHMKOB OpraHn3aL,um 1 yperynmpoBaHuio KOHpMKTa MHTepecoB NpoekTbl PeecTpa (kapThbl) KOPPYMLMOHHbIX
puckoB, NepeyHs OOMMKHOCTEN B OpraHu3auum, 3aMelleHne KOTOPbIX CBA3AHO C KOPPYMLMOHHBIMU PUCKaMU, U
lMnaHa MeponpusaTUiA N0 MUHMMM3ALMW KOPPYMNLUMOHHBIX PUCKOB B OpraHmn3aLmm pekomeHayeTcsa pacCMOTpPETh Ha

3acepgaHum Komuceunn.

11.7. CkOppeKkTUpoBaHHble C Yy4YeTOM 3aMeYaHuin W MpPensIoKeHMN CTPYKTYPHbIX MogpasneneHnm
opraHmsaumm npoektol PeecTpa (kapTbl) KOPPYMNUWUOHHBLIX PUCKOB M [lepeyHs OOMKHOCTEN B OpraHusauumu,
3aMelleHMe KOTOpPbIX CBSI3aHO C KOPPYMUWMOHHLIMW puUcCKaMu, a Tawkke npoekT [lnaHa meponpusiTuid Mo
MUHUMU3ALUN KOPPYMUUOHHBLIX PUCKOB B OpraHusauuu NPeAcTaBnsaloTCs Ha YTBEPXKAEHWE PYKOBOAMTENHO

opraHmsauun.
PeecTp (kapTa) KOppynuMOHHbBIX PUCKOB OpraHm3aumm
no coctosHuto Ha JO/MM/TTTT
HanpaeneHue | Kputunueckas KpaTtkoe HDomxHocTb | Mepbl N0 MUHUMM3AL NN PUCKOB
nesaTenbHOCTU TOYKa onucaHue paboTHuUKa, B KPUTUYECKOW TOYKE
(6busnec- BO3MOXHOWN | 4eATenbHOCTb
npouecc) KOppPYNLMOHHO KOTOpOro Peanusyemsble | Npeanaraemsl
N cxembl cBs3aHa C e
KOPPYMNLMOHHbI
MW prUcKamm
1. 1. 1.
2.
2.
MnaH mMeponpusaTUN NO MUHUMU3AL NN KOPPYILIMOHHBIX PUCKOB
Ha .... oA
Meponpuatue | Hanpasnenue | Kputuyeckas Cpok OTtBeTcTBeHHBI | [NaHnpyembIn
no DesATenbHOCTH TOYKa (nepmnognyHocT n 3a pesynbTat
MUHUMU3AL NN (6busHec- b) peanusauun | peanuaauuio
KOpPPYMLMOHHOT npouecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.

Tabnuua 2

Tabnuua 3




